Capital Project Monthly Summary Report Project On Track Project Caution Project at Risk August 23, 2017
% Complete
Feasibility - Detailed
# Program Project Description/Type of Work Project Manager Consultant Contractor Preliminary Engineerin Construction
Engineering & &
2016 CONSTRUCTION
) 2016 - RR233 - Hillsborough Heights (South) .
1 Reconstruction Collector to Twp 570 Reconstruct (1.6 km) Dave Becker Opus Stewart Weir Petro West 100% 100% 12% Petrowest LP has gone into receivership. Notice of default
was issued on Aug 17. The default must be remedied by
the end of Aug 23. At that point Petrowest will be in breach
of the contract and Sturgeon will have a few options going
2 Reconstruction Collector [2016 - Twp 570 (RR233 to Hwy 28) Reconstruct (1.6 km) Dave Becker Opus Stewart Weir Petro West 100% 100% 12% forward.
2016 - Estate Way Phase 2 (The Bank Contract heduled t bilize back to site i temb
3 Drainage state Way Phase 2 (The Banks) Ditch grading, culvert and driveway replacement |Dave/Steve N/A Devlin Construction N/A 100% 85% ONtractor sc'e: ! (? © MOBI2€ DACK 10 SIEE 1N SEPIEMBET
Lot 259 to Estate Way Ave to correct deficiencies
2016 - Estate Way Phase 3 (The Bank Contract heduled t bilize back to site i temb
4 Drainage state Way Phase 3 (The Banks) Ditch grading, culvert and driveway replacement |Dave/Steve N/A Devlin Construction N/A 100% 85% ONtractor sc'(-.? n ? © MODI2E€ DACK G SITE In SEPIEMBET
Lot 80 to Estate Way to correct deficiencies
Maj iont irand h Final i tion held A t 23, 2017. Clean- f mi
5 Water Allin Ridge Reservoir ) ajor expansion to resehvolr and ptimp house Roger Borchert MPE Chandos 100% 100% 98% m? 'lnsp'ec |o.n 16 AtlgUs ean-p of minor
improvements deficiencies will be completed by the end of August.
Associated Surf k ire additional effort. Contract
6 Wastewater River's Gate Lift Station Construct new lift station near River's Gate Roger Borchert SSC,)CIa Pf Maple Reinders 100% 100% 90% ) 'a.ce Works reqw.re additionat efiort. t.ontractor
Engineering anticipates completion by September 8, 2017
2017 CONSTRUCTION - STAGE 4
Phase 1A - Reconstruct and widening for surfacing
) Twp 572 - Phase 1A (2.0 km) . . Caburn has mobilized to site and began clearing
1 R truction Collect Dave Beck Opus St t W E-Construct 100% 100% 5%
econstruction Loflector from RR 233 d to Hwy 28 Phase 1B is from Lily Lake Rd to RR 233 scheduled ave becker pUS Stewart Tvelr onstruction ° ° ° operations. Grading work will be starting shortly.
for 2018 (3.2 km)
Work commenced North of Bridge on August 22, 2017. All
ter lines h b installed and contractor i
2 Reconstruction Collector |RR241 (Cameron Park to Twp. Rd 552) Phase 1 - Reconstruct for surfacing (2.3 km) Chris Pullen Opus Stewart Weir Border Paving Ltd. 100% 100% 90% ce-n e-r NEs Nave now- een NS a- ed and.con -rac oris
bringing subgrade to final elevations and starting the
reclamation of the borrow pit.
RR 233 - Hillsb h Heights (South) t Caburn h bilized to site and b leari
3 Reconstruction Collector illsborough Heights (South) to Phase 1 - Reconstruct for Surfacing (1.6 km) Dave Becker Opus Stewart Weir E-Construction 100% 100% 5% a urn' &5 Mo |'|ze O st e: an ega.n clearing
Twp 572 operations. Grading work will be starting shortly.
N ts t bilize to site after the September |
4 Reconstruction Collector [RR 233 - Twp 572 to Twp 573 Phase 1 - Reconstruct for Surfacing (1.7 km) Dave Becker Amec Noyen Construction 100% 100% 0% OYEN EXPECES T0 MOBIIZE To SITe arter the september 1ong

weekend.




Drainage Improvements
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Rehabilitation Car(!iff Mai.n Ro?d and Twp 554 Traffic calming, shoulder widening and overlay, Stephen Hinton ISL Carmack's 100% 100% 75% Phase 3 in progress, truck fill loop tentatively set to start
Prelim Engineering shared use path sept 8, 2017.
Park-Aid h bilized to site and b b and gutt
Rehabilitation Summerbrook Rehabilitation & U/G - Storm Lining Dave Becker WSP Park-Aid 100% 100% 10% ar , 10 1145 MOV |.ze 03! e'an egun curb and gutter
repairs as well as dig out repairs
Construction i ted to start after September |
Signalization Intersection Hwy 825 Hwy 643 Signalization - Funding by others Dave Becker AT Consultant AT Contractor 100% 100% 0% Wzr;skg; 10N 15 EXPECLEC L0 Start atter September 'ong
Riviere Qui Barre Consultant is working on the design of drainage network
Drainage Drainage improvements within the entire Hamlet |Abid Malik Opus Stewart Weir 100% 80% 0% and environmental assessment of storm water pond.

Design completion expected late oct 2017.
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a. Road re-alignment
b. Restoration of eroded embankments at three
Ivert locations. G&J Parking Lot T leari leted, tructi d .
9 Drainage Lamoureux Drive Drainage - Phase 1 cu ve'r ocations Stephen Hinton Opus Stewart Weir ] arking Lo 100% 100% 10% reec ear.lng compre .e cons 'ruc 'on Hincenvay
c. Reinstatement of the road surface. Maintenance Construction completion date is September 30, 2017.
d. Culvert end treatments.
e. Rehabilitation of existing culverts.
10 |surfacing Riviere Qui I.Barre . Sidewalk and crosswalk construction, Public Abid Malik Opus Stewart Weir In-Line 100% 100% 0% Construction on going. Work to be complete by the 1st
Transportation Corridor Improvements Engagement week of september.
Subgrade preparation scheduled to commence week of
11 |Surfacing Twp 552 - From RR241 to RR240 Phase 2 - Surfacing Chris Pullen Opus Stewart Weir Border Paving 100% 100% 0% August 28. Widening of existing subgrade required and
testing of subgrade prior to placement of Granular Base.
Placement of Granular Base scheduled to commence week
fA t 28th and starting at th th end ki
12 |Surfacing RR241 - From Cameron Park to Twp 552 Phase 2 - Surfacing Chris Pullen Opus Stewart Weir Border Paving 100% 100% 0% Of AUgLS and star |r.1g At The NOTEN ENC WOTKING
south. Contractor to confirm haul route, and dust control
measures during gravel hauls.
N ter line f Rivi iB t C il Awarded thi tractto W G Ltd.
13  [Water Alcomdale Water Pipeline ew water line from near Rivierre Qui Barre to Roger Borchert Stantec Weaver Group Ltd. 100% 100% 0% OUNCH AWAree |s_c.on .rac © Wweaverroup
Alcomdale August 22, 2017. Notification to contractor underway.
2017 - DETAILED DESIGN AND CONSTRUCTION - STAGE 3&4
) Twp 572 - Phase 1B Phase 1B - Reconstruction & widening for i ) Contract awarded to E-Construction. Construction
1 R truction Collect Dave Beck Opus St t W E-Construct 100% 100% 0%
econstruction Loflector From Lily lake Road to RR 233 surfacing ave becker pus Stewart Yvelr onstruction ’ ° ° scheduled for 2018
I Twp 544 ) i : : :
2 Rehabilitation From RR280 to RR 275 Structural repairs and surfacing Dave/Steve WSP 100% 20% 0% Detailed Design ongoing
3 Bridges BF 76321 Bridge culvert replacement Abid Malik WSP 100% 90% 0% Grant funding received, ||| G
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: . : : No funding received,_ project
4 Bridges BF 9421 Bridge culvert replacement Abid Malik WSP 100% 90% 0%
moved to 2019.
RR 233 Contract awarded to E-Construction. Construction
5 . _ . : _ : ) o 0
Surfacing Hillsborough Heights (South) to Twp 570 Phase 2 - Surfacing Dave Becker Opus Stewart Weir E-Construction 100% 100% 0% scheduled for 2018
i Twp 570 i i ) Contract awarded to E-Construction. Construction
6 - - o 0 o
Surfacing RR 233 to Hwy 28 Phase 2 - Surfacing Dave Becker Opus Stewart Weir E-Construction 100% 100% 0% scheduled for 2018
2017 - DETAILED DESIGN - STAGE 3
) ) Design is moving forward, Resident rejected offer to
1 Reconstruction Collector |RR 212 (Hwy 38 to Hwy 644) Phase 1 - Reconstruct for gravel surface (6.4 km) [Bob Stephen Opus Stewart Weir 100% 90% 0% .
purchase land, 2 nd offer being presented.
RR 233 - Twp 573 to Hillsb h Height Contract ded to E-Construction. Constructi
2 Surfacing WP © Hiflshorough Helghts Phase 2 - Surfacing Dave Becker Opus Stewart Weir E-Construction 100% 100% 0% ONEract awarded =0 £ ONStrlction. Lonstruction
(South) scheduled for 2018
3 Drainage Lamoureux Drive Drainage - Phase 2 Culvert replacements and ditching Stephen Hinton Opus Stewart Weir 100% 0% 0% Preliminary design work is completed.
e Riverside Park N : : :
4 Rehabilitation . .. Rehabilitation Dave Becker All North 100% 10% 0% Detailed design ongoing
Subdivision Road Network
5 Drainage Riverside Park Drainage Study Drainage Improvements Dave Becker All North 100% 10% 0% Detailed design ongoing
FortA tus A - RR223
6 Rehabilitation ort Augus:us Access Rehabilitation Dave Becker All North 100% 10% 0% Detailed design ongoing

from Boysdale Rd to Lamoureux Drive
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Pilon Creek Estat
7 Rehabilitation SL;:ivirs(:zn Rso: de;etwork Rehabilitation Dave Becker All North 100% 10% 0% Detailed design ongoing
RR 232 - Pilon Creek Estates A
8 Rehabilitation Erom Hwyl 105n to"::m :;t:s ceess Rehabilitation Dave Becker All North 100% 10% 0% Detailed design ongoing
. Hansen e s . . . :
9 Rehabilitation Subdivision Road Network Rehabilitation Stephen Hinton WSP 45% 10% 0% Detailed design ongoing
RR 245 - Glenview A
10 Rehabilitation Erom 195t: 2“”:‘:; G‘:ILer\sview place Rehabilitation Stephen Hinton WSP 45% 10% 0% Detailed design ongoing
Glenview PI d Glenview South
11 Rehabilitation Su(:::i‘i’\l:ie:;'on ::)ea:nNet;:rVI:ew ou Rehabilitation Stephen Hinton WSP 45% 10% 0% Detailed design ongoing
e Terrault Estates e . : : .
12 Rehabilitation Subdivision Road Network Rehabilitation Stephen Hinton WSP 45% 10% 0% Detailed design ongoing
RR 242 (Grandvi
13 Rehabilitation From T\fvpr:rs‘ 4‘:::’(:)hultz Drive Rehabilitation Stephen Hinton WSP 45% 10% 0% Detailed design ongoing
e e Cameron Park N i : : :
14 Rehabilitation Subdivision Road Network Rehabilitation Stephen Hinton WSP 45% 10% 0% Detailed design ongoing
Detai : . . .
15 Rehabilitation Twp 564 Rehabilitation Stephen Hinton WSP 45% 5% 0% etailed de'5|gn ongoing, now being considered for
From Hwy 28A to RR 231 reconstruction
I Glory Hills " i : : :
16 Rehabilitation Subdivision Road Network Rehabilitation Stephen Hinton WSP 45% 10% 0% Detailed design ongoing
Thi ject will be shifted to 2019 to f funding f
17 Bridges Bridge culvert replacement Abid Malik WSP 100% 100% 0% 'S prOJe.c W .e ShiTtec o o HES B TR,
BF 9433 other capital projects.
Landowners will not sell the required Right of Way to
facilitate construction of the new structure. Several
18 Bridges BF 76320 Bridge culvert replacement Abid Malik WSP 100% 50% 0% attempts to negotiate have failed. Next step is to discuss
with land owner to discuss potential road closure date in
the interest of public safety.
T 572 Contract ded to E-Construction. Constructi
19 Surfacing WP Phase 2 Surfacing Dave Becker Opus Stewart Weir E-Construction 100% 100% 0% ONtract awarded =0 £ ONStrlcton. Lonstruction

From Lily lake Rd to Hwy 28

scheduled for 2019

2017 - FEASABILITY - STAGE 2




Capital Project Monthly Summary Report Project On Track Project Caution Project at Risk August 23, 2017
% Complete
Feasibility - Detailed
# Program Project Description/Type of Work Project Manager Consultant Contractor Preliminary Engineerin Construction
Engineering & &
1 Drainage West Fairhaven Land acquisition, ditching improvements and John Dugas 50% 0% 0% Internal assessment completed, engineering to be

culvert installation

completed by consultant in 2020
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Development Related Projects
Revised design drawings were provided by Opus Stewart
) Weir to Alberta Transportation for approval. Awaiting final
Int tion Hwy 825 & RR224A
1 Surfacing n e.rsec |on. Wy Reconstruct/Pave Chris Pullen Opus Stewart Weir N/A 60% 0% land purchasing to be completed. MOU to go to council on
Paving Service Road RR225 : :
Sturgeon County funding models once design and
acquisition is complete.
Int tion Hwy 643/RR220 Northwest Bunt - Opus St t
2 Surfacing n e_rsec lon Hwy 643/ ortwes Traffic calming, shoulder widening and overlay Bob Stephen un. pus Stewar N/A 90% 0% Project continues to move forward
Refinery Weir - ISL
Recreation
Trail construction approaching completion.
1 Trail RVA Trail Construct new Shared Use Path Susan Berry ISL Northwest Paving 100% 100% 95%
Misc.
RR230 Ken Myshaniuk
1 Rehabilitation (Hwy 37 to Fortn View Golf Course) Repairs to existing road Bz; StZ:Jhaer:u WSP 100% 95% 100% Short Term repairs completed.
R tructi Bob Stephen Bri C lled. AT will be twinning bridge in 2018, k
2 econstruction Hwy 15/ Lamoureux Drive Connectors Road Reconstruction oD Stephen Bnan 0% 0% 0% ancetie Wit be twinning bricge in any wer

Collector

Hartman

done prior to this would be throwaway work.




