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Request for Decision
		

	Title 
	Villeneuve Airport Area – Area Structure Plan Communications and Engagement Plan

	
	

	Proposed Motions
	That Council approve the Villeneuve Airport Area - Area Structure Plan (VAA-ASP) Communications and Engagement Plan, provided as Attachment 1, as a foundation for the delivery of stakeholder communications and engagement for the initiative.

	
	

	Administrative
Recommendation
	That the VAA-ASP Communications and Engagement Plan be accepted, and that Administration approach future stakeholder and public interactions based on this approach.

	
	

	Previous Council / Committee Direction
	November 30, 2021 Regular Council Meeting
Motion 528/21: That Council accept the Villeneuve Airport Area Master Plan as presented.

	
	

	
Report
	Background Information
· At the November 30, 2021 Council meeting, Council accepted the Villeneuve Airport Area Master Plan (VAAMP) and directed that an Area Structure Plan (ASP) be commenced. The VAAMP contained several recommendations, including three that pertain to the commencement of the ASP:
· Recommendation 1: Endorse the four VAAMP key business concepts, with their associated visions and guiding principles, as a foundation for land use planning and development within the Villeneuve Airport Area.
· Recommendation 2: Utilize the VAAMP as a resource when developing a municipal ASP for the Villeneuve Airport Area (including amendments to other planning documentation as required).
· Recommendation 3: Incorporate the VAAMP’s findings and analyses into the County’s Infrastructure Master Plan to properly inform the new VAA-ASP and similarly other planning documentation such as the Municipal Development Plan.
· The primary elements of the VAA-ASP are as follows:
· Public Information & Engagement Sessions
· Area Structure Plan
· Municipal Development Plan (MDP) Amendment
· Given the interface and overlapping linkages between the Master Plan and the Area Structure Plan, the development of a comprehensive Communications and Engagement Plan is necessary to achieve the following key communication goals:
· Demonstrate the importance, complexities, and challenges of planning in this area, and the County’s coordinated approach; and
· Provide consistent language across all Airport Area planning initiatives.
· The Communications and Engagement Plan is a key deliverable of the Area Structure Plan process and is the foundation for all subsequent steps and work of the project. The report is comprised of the following key elements:
· 1.0 Background
· 2.0 Communications Planning
· 3.0 Communications & Engagement Strategy
· 4.0 Evaluation Plan & Reporting
· Section 3.0 provides detailed communication and engagement opportunities. Two engagement sessions are proposed. The tentative dates and intent of each of the sessions is detailed below.
Session 1 - Public Information Session – January/February 2022
· Virtual online session with all presentation materials being made available on website afterwards.
· Mailout notification to all area and hamlet residents.
· Primary intent is to inform stakeholders of all the project elements and inform of future opportunities to consult on the Area Structure Plan.
· Offer opportunities for stakeholders to learn of the work done to date in relation to the Master Plan. Project staff will be available following the public information session should any stakeholders have additional questions.
Session 2 - Public Engagement Session – March 2022
· Primary intent is to inform public of draft ASP. Opportunities to consult on the presented information will be made both during and following the engagement session.
Formal Bylaw Process – Q2 & Q3 2022
· Formal Bylaw Process Public Hearing.
External Communication
A project landing page on the County website will be available in January 2022 with engagement timelines/dates, detailed project summaries, and key documents being developed.
The Communications and Engagement Plan (see Attachment 1) details several large-scale engagement efforts. These efforts are described and proposed for Council approval.
Relevant Policy/Legislation/Practices
· Municipal Government Act
· Various Provincial Regulations and Planning Requirements
· Sturgeon County Strategic Plan
· Sturgeon County Municipal Development Plan
· Sturgeon County Infrastructure Master Plan
· Sturgeon County 2020-2022 Corporate Business Plan
· Edmonton Metropolitan Region Board - Growth Plan

	
	

	Implication of Administrative Recommendation
	Strategic Alignment
Planned Growth and Prosperity – Council’s approval for progression to Area Structure Plan for the Villeneuve Airport Area is a direct complement to Council’s “Planned Growth and Prosperity” priority, in addition to all other priority areas of Sturgeon County’s Strategic Plan. The project is also directly referenced as a priority within the County’s Corporate Business Plan.
Organizational
The various projects to support continued planning for the Villeneuve Airport Area have placed a high demand on the organization and the completion of remaining deliverables will require a continued high effort / resourcing as well. 
Financial
Deliverables for continued planning for the Villeneuve Airport Area are approved corporate projects. No additional financial implications are anticipated at this time. Administration will continue to monitor emerging financial implications following the continued development and implementation of the various phases of the Villeneuve Airport Area – Area Structure Plan Communications and Engagement Plan.

	
	

	Alternatives Considered
	Council could refer the Villeneuve Airport Area - Area Structure Plan Public Communications and Engagement Plan report to Administration to incorporate additional consultation opportunities or otherwise to amend the Plan.

	
	

	Implications of Alternatives 
	Additional direction would be required as to what type of new consultation approach would be desired, or any specific amendments desired.  

If Council desired a more consultative approach, implications would include time for re-consideration and engagement, potential cost increases, and potential additional capacity requirements within Administration.  

	
	

	Follow up Action
	1. Communicate results of this process publicly and follow up directly with stakeholders (Planning and Development Services, January 2022).
2. Continue with implementation of various aspects of the Villeneuve Airport Area Structure Plan Public Engagement and Communications Plan, including design of engagement materials and engagement sessions (Planning and Development Services, Q1 and Q2 2022). 

	
	

	Attachment(s)
	Attachment 1: Communications and Engagement Plan

	
	

	Report Reviewed by:
	
Bonnie McInnis, Manager, Planning and Development Services

Lucas Warren, Manager, Corporate Communications

Travis Peter, Director, Development and Strategic Services

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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