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Agenda Item:  	D.5	

Request for Decision
		

	Title 
	Sturgeon County Strategic Plan 2022 - 2025

	
	

	Proposed Motion
	That Council approve the Sturgeon County Strategic Plan (2022 – 2025) as presented.

	
	

	Administrative
Recommendation
	Administration recommends that Council approve the Sturgeon County Strategic Plan (2022 – 2025) as presented.

	
	

	Previous Council Direction
	December 1, 2021 Governance and Council Services Committee Meeting
Motion 036/21: That the Committee recommend that Council approve the amended Strategic Plan Policy as presented.  

September 14, 2021 Committee of the Whole Meeting
Motion 084/21: That the Committee recommend that Council approve the Sturgeon County 2022-2026 Strategic Plan.

September 11, 2018 Regular Council Meeting
Motion 239/18: That Council approve the 2018-2027 Strategic Plan. 

August 26, 2014 Regular Council Meeting
Motion 262/14: That County Council approves the Strategic Plan Policy: Strategic Plan 2014.

Motion 263/14: That County Council approves the 2012-2021 Sturgeon County Strategic Plan, as amended August 26, 2014, in accordance with Policy: Strategic Plan 2014.

	
	

	
Report
	Background Information
· In Spring 2021, Council directed Administration to update the organization’s Strategic Plan (Plan). The County’s Strategic Plan Policy states under section 7 – Responsibilities that the Plan must be updated on a regular basis to respond to pressures in the local, regional, and global environment.
· The structure and content within the existing Plan had received minimal amendments over the last decade.
· An updated Strategic Plan was drafted after conducting several one-on-one interviews, workshops, and planning sessions with Council through Spring and Summer 2021.
· In September 2021, the previous Council passed a motion recommending the new Council approve the new Plan before end of year.
· After the municipal election in October 2021, the updated Strategic Plan was refined based on Council’s direction. This included incorporating feedback obtained as part of engagement efforts with Sturgeon County Council Committees.
· The new Strategic Plan features:
· An innovative approach to strategic management whereas the Plan is condensed into a single page;
· A transition away from 10-year to 4-year planning efforts (which aligns the Plan to Council’s term);
· An updated community vision and guiding principles reflecting Sturgeon County’s modern approach;
· A replacement of Focus Areas for Community Outcomes, which serve as goal statements: 
· Planned Growth
· Thriving Communities
· Environmental Stewardship
· Collaborative Governance
· Operational Excellence;
· Ten strategic priorities of Council, representing tangible actions in which the organization will strive to meet its goals; and
· A catalogue of other key plans the organization must consider in its decision-making processes (e.g., the Municipal Government Act, the Municipal Development Plan, and the Edmonton Metropolitan Region’s 50-year Growth Plan).
External Communication
· The updated Strategic Plan will be publicly available on the Sturgeon County website.
· Focused communication efforts related to the Plan will be undertaken, such as reference during one of the Mayor’s post-Council Meeting videos, a news release posted on the County’s website, etc.
· The Plan has been and will be re-circulated to Sturgeon County’s Council Committees. 
Relevant Policy/Legislation/Practices:
· Sturgeon County’s Strategic Plan Policy

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local Governance and Regional Leadership – The Strategic Plan is the highest order strategic direction that Council provides to County Administration. By approving the Strategic Plan, Council is formally setting overall policy direction for the County over the next four years.
Organizational:
· The Plan provides direction for comprehensive decision-making across the organization and defines the County’s strategic priorities.
· An updated Plan will also provide guidance within the development of an updated Corporate Business Plan and 2022 Department Business Plans.
Financial:
· The Strategic Plan directly informs the County’s Corporate Business Plan, annual budgets, and departmental operation plans. An updated Plan enables more focused service delivery aligned to the current state of the organization.
· Any printing costs will be funded under current budgets.  

	
	

	Alternatives Considered
	Council could refer the Strategic Plan back to Administration with new direction. 

	
	

	Implications of Alternatives 
	Strategic Alignment:
Strong Local Governance and Regional Leadership – The current Strategic Plan and Corporate Business Plan will remain in place until additional direction is set by Council.
Organizational:
· Staff resources would be allocated to address Council’s new direction.
· The Strategic Plan Policy indicates the Plan must be updated at regular intervals; Administration would monitor timelines to ensure compliance.
Financial:
None.

	
	

	Follow up Action
	1. Implement an associated Change Management Plan (Corporate Planning and Intergovernmental Services, Q1 2022).
2. Develop the 2022-2024 Corporate Business Plan based on the direction set within the new Strategic Plan (Corporate Planning and Intergovernmental Services, Q1 2022).

	
	

	Attachment(s)
	1. Sturgeon County Strategic Plan 2022 - 2025

	
	

	Report Reviewed by:
	
Jennifer Lavallee, Manager, Corporate Planning and Intergovernmental Services

Travis Peter, Director, Development and Strategic Services

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒



Date Written:	December 1, 2021
Council Meeting Date:	December 14, 2021	Page 1 of 7
image1.jpeg
i

Sturgeon
County




