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Agenda Item:  	D.2	

Request for Decision
		

	Title 
	Strategic Plan Policy

	
	

	Proposed Motion
	That Council approve the amended Strategic Plan Policy as presented.

	
	

	Administrative
Recommendation
	Administration recommends that Council approve the amended Strategic Plan Policy as presented.

	
	

	Previous Council Direction
	December 1, 2021 Governance and Council Services Committee Meeting
Motion 036/21: That the Committee recommend that Council approve the Strategic Plan Policy as presented.

August 26, 2014 Regular Council Meeting
Motion 262/14:  That County Council approves the Strategic Plan Policy: Strategic Plan 2014.

	
	

	
Report
	Background Information
· Through the Strategic Plan Policy (Policy), Council and Administration are committed to a strategic planning process as a matter of policy.
· The Policy describes the County’s Strategic Plan as “the highest order Council policy direction to County Administration” and establishes mandatory direction associated with the Strategic Plan.
· The current Policy was developed in 2014 and has not been updated since that time.
· The provisions within the Policy are highly aligned to the structure of the County’s current Strategic Plan, which has also not been updated in some time.
· In spring 2021, Administration was directed by Council to update the County’s Strategic Plan. An innovative and modern approach to strategic planning has been incorporated into the new draft Strategic Plan. As such, an update to the Policy is required.
· Amendments to the existing Strategic Plan Policy (see Attachment 1) are generally focused on:
· Pointing to the new structure proposed in Sturgeon County’s updated Strategic Plan (e.g., replacing “Focus Area” requirements with “Community Outcomes”); 
· Expansion of persons affected by the County’s Strategic Plan document, referencing business and indigenous communities;
· Adding clarity to the procedures section; and
· General copy edits and formatting updates.
· The updated Policy (see Attachment 2) includes eight sections, including purpose, areas of responsibility, procedures, and more.
· At the December 1, 2021 Governance and Council Services Committee meeting, the updated Strategic Plan Policy was recommended for Council approval. 
External Communication
· The approved Policy will be posted to the County’s website.
Relevant Policy/Legislation/Practices:
· Sturgeon County’s current Strategic Plan

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Operational Excellence – Sturgeon County’s Strategic Plan Policy supports the organization in thoughtful and responsive planning by Council and Administration. It is also industry best practice to have strategic planning efforts captured in formal policy.

Organizational:
Administration will carry out the Policy as approved. 

Financial:
None.

	
	

	Alternatives Considered
	Council could choose to amend or not to approve the updated Strategic Plan Policy as presented.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Dependent on the amendments proposed.

Organizational:
Administration would make the desired amendments.

Financial:
None.

	
	

	Follow up Action
	1. Obtain Mayor and CAO signatures on the Policy (Legislative Services, December 2021). 
2. Post the Policy to the County website (Legislative Services/Corporate Communications, December 2021). 
3. Share the Strategic Plan with other County community initiatives (new Brand, new Website, etc.), internal departments, and reflect the plan in corporate business plan updates (Corporate Planning and Intergovernmental Services, December 2021).

	
	




	Attachment(s)
	1. Attachment 1: Strategic Plan Policy – Redlined 
2. Attachment 2: Strategic Plan Policy – Final

	
	

	Report Reviewed by:
	
Jennifer Lavallee, Manager, Corporate Planning and Intergovernmental Services

Travis Peter, Director, Development and Strategic Services

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒
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