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Agenda Item:  	D.7	
Request for Decision

	Title 
	[bookmark: _Hlk42849936]Cost Sharing Collaboration with Alberta Transportation: Township Road 544 and Highway 2 Intersection Upgrades

	
	

	Proposed Motion
	That Council approve the cost sharing contribution amount of $256,883.68 to be funded from the General Operating Reserve toward the Township Road 544 and Highway 2 intersection improvements project with the Government of Alberta (Alberta Transportation).

	
	

	Administrative
Recommendation
	Administration recommends that Council approve the cost sharing contribution amount of $256,883.68 to be funded from the General Operating Reserve toward the Township Road 544 and Highway 2 intersection improvements project with the Government of Alberta (Alberta Transportation).

	
	

	Previous Council Direction
	Council supported pursuing a potential cost share agreement regarding the intersection at Township Road 544 and Highway 2 with Alberta Transportation.

	
	

	
Report
	Background Information
· The intersection improvement at Highway 2 and Range Road 544 was removed from the 2020 Provincial budget. Programs that were scheduled and removed due to budget reductions that had a “Cost share” potential were “reconsidered” and moved from a removed status to a priority status consideration, subject to the municipality supporting a cost share agreement.
· The Chief Administrative Officer’s February 21, 2020 communication to Council, and Council’s subsequent endorsement resulted in Administration pursuing a cost sharing arrangement with Alberta Transportation on the Highway 2 and Range Road 544 intersection improvement project.
· To reprioritize the project, Sturgeon County advised Alberta Transportation of the County’s commitment to cost share on the project with an arrangement of the County covering 25% of the project cost.
· This intersection is one of the highest volume intersections along the corridor but was removed from the scope of work of the Highway 2 project. Improvements will include upgrading of acceleration and deceleration lanes as well as improvements to intersection lighting. Improvements also include road widening east and west of the intersection for approximately 100 metres.
External Communication
Alberta Transportation will be advised of Council’s funding decision.

Relevant Policy/Legislation/Practices
· Procurement Directive
· Procurement Procedure

	
	

	Implication of Administrative Recommendation
	Strategic Alignment
Maintain and Enhance Strong Communities – The request is consistent with Goal 2.2 of the Strategic Plan: Sturgeon County Residents have access to safe and reliable infrastructure assets.

Organizational
Delivery of the project will have no adverse impacts on Sturgeon County’s capacity to deliver on existing programs and capital projects.

Financial
The cost share commitment of $256,883.68 is proposed to be funded from the General Operating Reserve. The current balance of the General Operating Reserve is $6.9 million.

	
	

	Alternatives Considered
	Council could decide not to support the cost share with Alberta Transportation for the intersection improvements. 

	
	

	Implications of Alternatives 
	Strategic Alignment
The alternative is not consistent with strategic focus areas:

· Maintain and Enhance Strong Communities – Goal 2.2 of the Strategic Plan: Sturgeon County Residents have access to safe and reliable infrastructure assets.
· Strong Local and Regional Governance – Goal 3.2 of the Strategic Plan: Sturgeon County is financially stable and fiscally sustainable.
Sub-goal 3.2.3 states that Sturgeon County is to have [a] level of infrastructure provided that is affordable, safe and sustainable as set by long-range plans. 

Organizational
· No organizational impact.

Financial
· No financial impact.

	
	

	Follow up Action
	Communication to Alberta Transportation with Council’s funding decision.

	
	




	Attachment(s)
	1. Drawings – Highway 2 and Township Road 544

	
	

	Report Reviewed by:
	
Gary Mayhew, Manager, Transportation Services

Scott MacDougall, Chief Operating Officer, COO

Reegan McCullough, County Commissioner - CAO



Strategic Alignment Checklist
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.
	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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