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Financial Summary
This financial report represents Sturgeon County’s quarterly financial position as of June 30, 2021. The 2021 quarterly projections were completed by management and consolidated and currently reflect an estimated operating surplus in the amount of $491,000. In the next financial report, seasonal programs will have concluded and the infrastructure program will remain in progress.
Municipal
Operating:
· $85,811,717 in revenue recognized, which is 97.6% of budget.
· $24,568,199 has been spent, which is 42.1% of budget.

Capital:
· There is a total of 119 municipal capital projects for 2021.
· To date, $4,597,321 has been spent out of a $69,664,305 cumulative budget.
Utility
Operating:
· $4,615,122 in revenue recognized, which is 48.8% of budget.
· $3,411,900 has been spent, which is 46.1% of budget.

Capital:
· There is a total of 24 utility capital projects for 2021.
· To date, $3,376,605 has been spent out of a $19,150,097 cumulative budget.

Reserves
The balance is $65,075,414 with $32,727,200 committed and $32,348,214 uncommitted.

Debt
The County’s outstanding debt is $32,606,001, which is 77.6% lower than the municipal debt limit.


STURGEON COUNTY
MUNICIPAL OPERATING SUMMARY BY CLASSIFICATION
FOR THE PERIOD ENDING JUNE 30, 2021
IN THOUSANDS OF DOLLARS
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Municipal Operating Variance Analysis (In Thousands of Dollars)

Revenues

Taxes
· $1.24M property tax revenue is projected to be greater than budgeted for as result of conservative estimates during COVID-19 projecting less growth and inflationary assumptions.  

· The property tax payment deadline was June 30, 2021, per the Property Tax Penalty Bylaw 1531/21. On June 30, 2021, the property tax collection rate was projected at 94.7% (includes tax instalment payment plan estimates to year end).

· Council approved the 2021 Tax Penalty Bylaw Amendment for COVID-19 penalty Bylaw 1550/21 which allowed taxpayers to register for 2-month payment extension with the payment deadline of August 31, 2021, without penalty. There were 139 tax accounts that registered for the deferral for a total tax balance of $756,905.57 which is 0.75% of the annual tax levy.

Sales & User Charges
· $107K designated industrial property revenue is less than budgeted for as result of the provincial assessment contract concluding mid-year versus end of year projected. The remaining variance is not significant.

Government Grants
· $500K disaster relief program revenue received was not budgeted for as certainty did not exist around receipt of these funds. The remaining variance is not significant.

Other Revenues
· $114K is projected to be greater than budgeted for as result of more property tax penalty revenue recognized and increased fire response activity collections net of less investment income revenue recognized.  

Expenditures

Salaries, Wages, & Benefits
· $162K is projected to be less than budgeted for as result of in year staffing fluctuations.

Contracted & General Services
· $1.12M is projected to be greater than budgeted for as result of the following reasons:

· Increased assessment results in contribution-based membership allocation increases (specifically Alberta Industrial Heartland Association Fees).
· Increased legal and advertising costs.
· Increased waste management costs being incurred at Roseridge which is based on monthly averages for 2021.
· Projects carried forward from a prior year that are funded by reserve by recognized as an expense. No overall net impact to the financial position.  

Materials, Goods, & UtilitiesMunicipal Operating Variance Analysis (In Thousands of Dollars)


· $285K is projected to be greater than budgeted for as result of the following reasons:

· Increasing costs for use of external resources to complete fleet repairs as result of COVID-19 and short-term staffing issues.
· Increasing costs for information system hardware acquisition than anticipated.

Grants
· $216K is projected to be greater than budgeted largely as result of classification adjustments between capital and operating (capital projects that do not yield County owned assets, for accounting purposes, are classified as grants to other governments).

Provisions for Allowances
· $581K is projected to be greater than budgeted for as result of increasing collection risk for tax accounts.

· As of June 30, 2021, $2.76M of outstanding property taxes (current tax and tax arrear balances combined) is classified as “risky” with $2.05M belonging to one organization.  

Long Term Debt
· No anticipated variances.


Municipal Capital Summary (In Thousands of Dollars)

[bookmark: _Hlk79739695]Of Sturgeon County’s 119 capital projects, 48 are reported as substantially or fully complete while an additional 73 are reported as in progress. Variance to budget is projected to be savings of $237K; however, after adjusting for accounting classification discrepancies between operating and capital budgets, net savings is anticipated to be $5,601.  



	Municipal Capital Project Status
	#
	%
	 Cumulative Budget 
	 2021 
Cost to Date 
	 Forecast to Project Completion 
	Variance to Budget
(Over)/Under

	     Completed
	26
	22%
	$2,004
	$1,355
	$1,706
	$298

	     In Progress >75%
	9
	8%
	$4,746
	$1,571
	$4,903
	($157)

	     In Progress 51-75%
	3
	3%
	$3,659
	$988
	$3,659
	($0)

	     In Progress 0-50%
	31
	26%
	$30,747
	$466
	$30,747
	($0)

	     In Design
	39
	33%
	$27,317
	$207
	$27,326
	($9)

	     Not Yet Started
	9
	8%
	$1,077
	$0
	$1,077
	$0

	      On Hold
	2
	2%
	$114
	$10
	$10
	$104

	
	119 
	 
	$69,664
	$4,597
	$69,428
	$237



Due to increased workload and capacity constraints, some capital projects are utilizing coordinated efforts between departments to realize cost savings may come in over budget as result of using external contractors to complete the work.
Two IT infrastructure replacement projects are placed on hold and may yield savings of $104K in 2021 as the department is investigating potential cloud strategy solutions.






STURGEON COUNTY
UTILITY OPERATING SUMMARY BY CLASSIFICATION
FOR THE PERIOD ENDING JUNE 30, 2021
IN THOUSANDS OF DOLLARS
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Utilities Operating Variance Analysis (In Thousands of Dollars)

Anticipated to exceed budget in water and wastewater sales based on current projections and exceed budget in water purchases and repair costs with several location failures occurring in Q1 of 2021 and issues at Morinville, Namao Ridge, and Grandview.   
Current projections show a slight shortfall of approximately $452K, however, the utility rate model is designed to support a self-sustaining utility operation, so any surplus/deficit at year end is transferred to/from the Utility Capital Reserve and does not contribute to the general municipal surplus/deficit.



Utilities Capital Summary (In Thousands of Dollars)

Of Sturgeon County’s 24 utility capital projects, 13 are reported as substantially or fully complete while an additional 8 are reported as in progress.  Variance to budget is projected to be a deficit of $19K, however, no significant variance is anticipated after adjusting for accounting classification corrections between operating and capital programs.  



	Utilities Capital Project Status
	#
	%
	 Cumulative Budget 
	 2021 
Cost to Date 
	 Forecast to Project Completion 
	Variance to Budget
(Over)/Under

	     Completed
	11
	46%
	$3,332
	$3,101
	$3,351
	($19)

	     In Progress >75%
	2
	8%
	$219
	$81
	$219
	$0

	     In Progress 51-75%
	2
	8%
	$2,213
	$135
	$2,213
	($0)

	     In Progress 0-50%
	2
	8%
	$1,617
	$34
	$1,617
	($0)

	     In Design
	4
	17%
	$1,186
	$29
	$1,186
	($0)

	     Not Yet Started
	1
	4%
	$504
	$0
	$504
	$0

	     On Hold
	2
	8%
	$10,080
	($3)
	$10,080
	$0

	
	24 
	 
	$19,150
	$3,377
	$19,169
	($19)






Reserves (In Thousands of Dollars)
Sturgeon County's Reserve Policy establishes financial guidelines for sustainable reserve management that support the achievement of current and future needs and unforeseen challenges.  Reserves are important in for financial planning to establish funds for emergent or future needs, tax rate stabilization, reduced reliance on debt financing, and the replacement of existing equipment, facilities.
Summary

Committed Reserves represent the portion of a reserve that has been previously allocated to a specific project through Council motion while Uncommitted Reserves represent the portion of a reserve that is available for use.  
Externally Restricted Reserves purpose is governed by legislation, the County has one externally restricted reserve, the Municipal Park Trust Reserve, which is to be used to purchase or develop recreation lands and facilities with a current balance of $454K.
Fund Specific Reserves purpose is for specified initiatives and/or contractual agreements.  The County has four reserves in this category: the Community Enhancement Reserve, the Sturgeon Industrial Community Fund, the Subdivision Road Improvement Reserve, and the Heartland Mitigation Reserve, with a combined current balance of $2.5M.
General Reserves, all other reserves specifically defined in the Reserve Policy, can be further categorized into General Municipal Reserves, for tax-supported reserves, and General Utility Reserves, for utility rate supported reserves.  The total combined balance of the General Utility Reserves if $8.3M and the total combined balance of the General Municipal Reserves is $53.8M.


Reserves (In Thousands of Dollars)

* The year end bad debt write-off will be funded by a portion of the uncommitted general operating reserve. Current risky accounts total $2.76M.



Debt (In Thousands of Dollars)

Sturgeon County's Debt Management Policy establishes financial guidelines and controls for the sustainable issuance and use of debt in accordance with debt limits prescribed by the province. Debt is an integral component of long-term financial planning and can be an affordable source of financing, which can provide flexibility during challenging economic conditions while supporting the achievement of service level delivery and growth objectives.  



Sturgeon County currently has $32,606,001 in debt outstanding and based on the 2020 Audited Financial Statements, a debt limit of $125,608,454.  As part of the 2021 budget, Council has approved the following projects be funded from debt:
· Broadband Initiative - Borrowing Bylaw 1530/21 ($7.3 million)				
· Pine Sands Subdivision Road Rehabilitation - Borrowing Bylaw 1532/21 ($2.79 million)	
· Coal Mine Road (Neil Ross Connection) - Debenture funding of $6.3 million	
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APPENDIX 1 – MUNICIPAL CAPITAL PROJECTS
FOR THE PERIOD ENDING JUNE 30, 2021
IN THOUSANDS OF DOLLARS
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APPENDIX 2 – UTILITY CAPITAL PROJECTS
FOR THE PERIOD ENDING JUNE 30, 2021
IN THOUSANDS OF DOLLARS
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APPENDIX 3 – STATEMENT OF RESERVES
FOR THE PERIOD ENDING JUNE 30, 2021
IN THOUSANDS OF DOLLARS
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APPENDIX 4 – 2021 SERVICE ENHANCEMENT REPORT
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APPENDIX 4 – 2021 IN YEAR MOTION REPORT
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Reserve Balances

Uncommitted	


Externally Restricted	Fund
 Specific	General  Municipal	General 
Utility	Total
Reserves	83388.499999999971	2104890.7200000002	26866401.960000001	3293533.55	32348214.73	Committed	


Externally Restricted	Fund
 Specific	General  Municipal	General 
Utility	Total
Reserves	370401	378780.45999999996	26964763.489999995	5013255.09	32727200.039999995	



Composition of General Municipal Reserves 

Uncommitted	
Capital Infrastructure Reserves	Significant Growth Priority Reserves	General Operating Reserve*	Vehicle 	&	 Equipment Reserve	All Other General Municipal Reserves	3539058.1900000004	7890468.5700000003	5628969.0999999996	5643262.6799999997	4164643.4200000004	Committed	

Capital Infrastructure Reserves	Significant Growth Priority Reserves	General Operating Reserve*	Vehicle 	&	 Equipment Reserve	All Other General Municipal Reserves	12742097.280000001	5732479.7000000002	2496563.3200000003	725701.47	5267921.7200000007	



DEBT LIMIT vs OUTSTANDING DEBT

Current Debt	
2021	2022	2023	2024	32606001.430000003	27590449.940000005	24402230.66	21268028.140000001	Proposed Debt	2021	2022	2023	2024	0	10100558.65	14811032.920000002	13832220.710000001	Municipal Debt Limit	2021	2022	2023	2024	145594195.5	128123587.5	128563302	129189259.5	
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Sturgeon County

Utility Rate Funded Operations

For the period ended June 30, 2021

2021 Actuals to Forecast Forecast 

Operating

Base In-Year Revised month ended to Year-ended Position at YE

Budget Changes Budget June 2021 Surplus/(Deficit)



Revenues:



Sales & User Charges 9,448 9,448 4,606 9,590 142

Other Revenues 12 12 9 12 0

Total Revenues 9,460 0 9,460 4,615 9,602 142



Expenditures:



Salaries, Wages & Benefits 1,445 0 1,445 745 1,465 (21)

Contracted & General Services 377 0 519 126 634 (115)

Materials, Goods & Utilities 5,216 0 5,216 2,393 5,674 (458)

Provisions for Allowances 1 0 1



1

Internal Cost Allocations 103 103 115 103 0

Interest on Long-Term Debt 124 124 33 124 0

Total Expenses 7,266 0 7,408 3,412 8,002 (594)



Net Operating Cost 2,194 0 2,052 1,203 1,600 (452)

 



Net Debt Principal (418) (418) (116) (418) 0

Transfers (to) from Reserve (304) 0 (247) 59 205 452

Contributed to Capital (1,205) (1,387) (1,217) (1,387) 0

Net for Funding Purposes

268 0 0 (71) 0 0
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Drainage

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Crossing at Rivers Edge Erosion Control 250  4  250  0  In Progress 0-50%

Estate Way Erosion Control Repair 350  0  350  0  In Design

Feasibility for 2022+ Projects 200  0  200  0  In Design

Feasibility Sturgeon Industrial Park Drainage 50  0  50  0  In Design

Glenview Acres Subdivision 500  4  500  0  In Design

Lamoureux Drive Drainage 160  53  160  0  Completed

Pinnacle Ridge Trail Erosion Control Repair / Realignment 350  18  350  0  In Design

Potential Wetland Replacement Fund Project 1,000  0  1,000  0  In Progress 0-50%

Range Road 233 Drainage Project (1.6km) 50  0  50  0  In Progress 0-50%

Range Road 234 Drainage Project 50  0  50  0  In Progress 0-50%

Range Road 244 Drainage Project 65  0  65  0  In Progress 0-50%

Rge Rd 250 Drainage Improvements 250  2  250  0  In Progress 0-50%

Township Road 555A Drainage Project 125  0  125  (0) In Progress 0-50%

Villeneuve Drainage Channel - Downstream to Rge Rd 264 1,750  19  1,752  (2) In Design

Waterdale Park Subdivision 500  4  500  0  In Design

West Fairhaven Subdivision 300  21  300  (0) In Progress 0-50%

Bridges

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

BF70827 1,972  0  1,972  (0) In Design

BF74697 30  0  30  0  In Design

BF75795 30  0  30  0  Not Yet Started

BF76053 521  0  521  0  In Design

BF85343 521  5  521  (0) In Progress 0-50%

BOAN-23-57-0076 511  2  511  0  In Design

BOAN-23-57-0081 511  2  511  0  In Design

Bridge File 327 & Bridge File 7707 305  283  305  0  Completed

Bridge File 558 11  2  11  (0) Completed

Bridge File 76322 99  7  99  (0) Completed

Bridge File 85330 0  81  81  (81) In Progress >75%

Bridge File 85336 0  7  7  (7) In Design

Bridge File 9433 100  0  100  (0) Completed

Emergency Bridge Replacement - 54227 RR263 Culvert 

Washout BF#85388

450  2  450  0  In Design

HELN-22-57-0071/72 22  0  22  0  In Design

HELN-22-57-0074 22  0  22  0  In Design

Collector Reconstruction

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Coal Mine Road 630  0  630  0  In Design

Heritage Industrial Park and Rge Rd 254 Reconstruction 2,500  0  2,500  0  In Design

Meadowview Drive - Phase 1 4,500  11  4,500  0  In Progress 0-50%

Range Road 251 Realignment 200  0  200  0  Not Yet Started

Range Road 254 an extra 100m extend the south limit 

(Paving Project)

150  0  150  0  In Design
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Collector Reconstruction

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Range Road 261A Realignment 1,113  168  1,113  (0) In Progress 0-50%

Rge Rd 10 - Hwy 37 to Pinesands Subdivision 150  6  150  (0) In Design

Rge Rd 220 - Twp Rd 570 to Redwater 180  0  180  0  In Design

Rge Rd 234 - Twp Rd 560 to Hwy 28 480  0  480  0  In Design

Rge Rd 252 - PSHQ to Coal Mine Rd 2,400  31  2,400  (0) In Progress 0-50%

Rge Rd 274 - Hwy 633 to Hwy 37 (Campsite Road) 7,000  65  7,000  0  In Design

Roseridge Road - RR251 - HWY 642 0  1  1  (1) Completed

Local Roads

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

LRP Stabilization / Selective Grading 1,500  0  1,500  0  In Progress 0-50%

Range Road 252 Between Bellerose Drive and Coal Mine 

Road

165  0  165  0  In Design

Hwy 825 & Rge Rd 224A - Intersection 1,775  713  1,775  0  In Progress 51-75%

Rge Rd 251 - Sturgeon Heights Subdivision to St. Albert 

Boundary

1,210  19  1,210  0  In Design

Rge Rd 260 - Hwy 37 to St. Albert Boundary 198  0  198  0  In Progress 0-50%

Twp Rd 540 - Rge Rd 263 to Rge Rd 262 660  23  660  0  In Design

Twp Rd 542 - Rge Rd 251 to Rge Rd 250 880  30  880  (0) In Design

Twp Rd 544 - Hwy 2 to Pro North Ind. Park 3,320  56  3,320  (0) In Progress 0-50%

Twp Rd 552 - Hwy 28 to Rge Rd 231 885  0  885  0  In Progress 0-50%

Twp Rd 570 - Rge Rd 224 to HWY 28 10  8  8  2  Completed

Pavement Preservation

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Benjamin Road From Hewett Drive North - 1.8km 159  0  159  0  In Design

Calahoo 226  13  226  (0) In Progress 0-50%

Crestview Place 300  0  300  0  In Design

Dreamnook Estates Subdivision 13,300 sq metres 150  10  150  0  In Progress 0-50%

Excelsior Road  398  38  398  (0) In Progress 0-50%

Green Acres 307  0  307  0  In Design

Noroncol 184  8  184  0  In Progress 0-50%

Sturgeon Road East From Sturgeon Road To Highway 28 - 

3.1km

411  0  411  0  In Design

Sturgeon View Crescent From Township Road 542A  - 

1.1km

150  0  150  0  In Design

Township Road 554 From Highway 28 To Grandview 

Heights -2.3km

307  0  307  0  In Design

Twp Rd 542A 585  0  585  0  In Design

Viscount Crescent  - 0.5km 83  0  83  0  In Design

Viscount Drive From Sturgeon Road To Viscount Crescent - 

0.5km

130  0  130  0  In Design

Vista Road Pavement Preservation 300  0  300  0  In Design

Rehabilitation

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Cardiff Park Road Rehabilitation (1.9km) 75  0  75  0  Not Yet Started

Fort Augustus Subdivision 40  0  40  0  Not Yet Started

Glory Hills Subdivision 40  0  40  0  Not Yet Started

Pinesands Subdivision 2,790  7  2,790  0  In Design

Rehabilitation

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

ProNorth Subdivision Roads 125  0  125  0  Not Yet Started

RQB Hamlet 2,550  32  2,550  (0) In Progress 0-50%

Grandview/Glenview/RR242 55  1  55  0  In Progress 0-50%

Starkey Road Rehabilitation 258  24  258  0  In Progress >75%

Terrault Estates Subdivision 1,980  10  1,980  0  In Progress 0-50%
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Rehabilitation

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Township Road 564 – Goose Hummock to RR 231 50  0  50  0  In Design

TWP 544 & HWY 2 Intersection Improvements 268  0  21  247  Completed

Twp Rd 544 - Rge Rd 280 to Rge Rd 275 1,754  224  1,754  (0) In Progress 51-75%

Surfacing

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Hillsborough Estates Subdivision 360  0  360  0  Not Yet Started

Firehall Road - Rge Rd 252 - Hwy 37 to PSHQ 469  2  469  0  In Progress 0-50%

Twp Rd 572 - from Lily Lake Rd to HWY 28 75  42  75  (0) In Progress >75%

Parks Infrastructure

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

OSMP Various Neighborhood sites 251  0  251  0  In Progress 0-50%

Open Spaces Initiatives 450  0  450  0  In Progress 0-50%

Buildings & Land Improvement

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Ag Services Satellite Shop (2020 Deferral) 60  93  136  (76) In Progress >75%

Brine Evaporation Pond Updates (2020 Deferral) 71  0  71  0  Not Yet Started

Cardiff Park Office Trailer (2021 SE CAP) 20  25  25  (5) Completed

Fleet Yard Coverall Building (2021 SE CAP) 88  47  88  (0) In Progress 0-50%

Broadband Infrastructure

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Broadband Initiative (2021 SE CAP) 7,300  0  7,300  0  In Progress 0-50%

Machinery & Equipment

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Annual IT Infrastructure Replacement 104  8  8  96  On Hold

Audio Visual Replacement 30  0  30  0  In Progress 0-50%

LiDAR Acquisition (2021 SE CAP) 215  0  215  0  In Progress >75%

Phone System 10  2  2  8  On Hold

AFRRS Radios (Fire Services) 50  0  50  0  In Progress 0-50%

Command 4x4 & Equipment Accessories (Fire Services) 75  78  78  (3) Completed

Various M&E (Fire Services) 0  48  48  (48) Completed

Various M&E Replacement (Fire Services) 0  (0) 0  (0) Completed

Industrial Washers (Fire Services) 50  37  37  13  Completed

Rapids (Fire Services) 200  162  162  38  Completed

Redwater Tender (Fire Services) 450  433  450  (0) In Progress >75%

Thermal Imaging Cameras (Fire Services) 36  30  30  6  Completed

AFRRS Radios (Enforcement Services) 40  7  40  0  In Progress 0-50%

Enforcement Services Vehicle & Accessories 65  58  58  7  Completed

Cardiff Room & Security Improvements (2021 SE CAP) 136  0  136  0  Not Yet Started

Fleet Services Vehicle Replacement 130  94  94  36  Completed

3/4 Ton Pickups (Transportation & Engineering Services) 80  39  39  41  Completed

Heavy Duty Trucks (Transportation & Engineering 

Services)

1,275  741  1,275  0  In Progress >75%

Medium Duty Trucks (Transportation & Engineering 

Services)

55  104  104  (49) Completed

Towed Compactors (Transportation & Engineering 

Services)

75  60  60  15  Completed

Trailers (Transportation & Engineering Services) 130  51  130  0  In Progress 51-75%

Towed Mowers (Agriculture Services) 58  57  57  1  Completed

Capital Reserve 

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Vehicle & Equipment Reserve (Assessment Services) 2  2  2  0  Completed
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Capital Reserve 

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Capital Reserve - Roads 2,254  0  2,254  0  In Progress >75%

Vehicle & Equipment Reserve (Transportation & 

Engineering Services)

164  164  164  0  Completed

Vehicle & Equipment Reserve (Transportation & 

Engineering Services)

18  18  18  0  Completed

Vehicle & Equipment Reserve (Family & Community 

Support Services)

20  20  20  0  Completed

Vehicle & Equipment Reserve (Planning & Development 

Services)

5  5  5  0  Completed

Vehicle & Equipment Reserve (Agriculture Services) 159  157  159  0  In Progress >75%

69,662  4,595  69,426  237 
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Sturgeon County

For the period ended June 30, 2021

(in thousands of dollars)

Utility Infrastructure

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Advanced Metering Infrastructure Phase 2 106  8  106  0  Completed

Alberta Industrial Heartland Waterline 9,525  (5) 9,525  0  On Hold

Alcomdale Waterline 772  659  772  (0) Completed

Meter Replacement Program 180  180  180  0  Completed

Pressure Reducing Valve Improvements 504  0  504  0  Not Yet Started

Pumphouse & Reservoir Condition Assessment 135  78  135  0  In Progress >75%

Sturgeon Road Waterline Extension 1,006  1,016  1,016  (10) Completed

Summerbrook Reservoir Exterior Improvements 900  24  900  0  In Design

Summerbrook Reservoir Upgrades 556  2  556  0  On Hold

Villeneuve Airport Waterline 2,153  131  2,153  (0) In Progress 51-75%

Truck Fill Study 100  0  100  0  In Design

Water Pipeline Condition Assessment 60  4  60  0  In Progress 51-75%

Water M&E 0  11  11  (11) Completed

Calahoo Lagoon Improvements 126  0  126  0  In Design

Manor Estates Stage II LP Sewer Conversion (2021 

SE CAP)

84  3  84  0  In Progress >75%

Odour Management Plan 9  (0) (0) 9  Completed

Sewerline Risk Prioritization Study / Condition 

Assessment 

60  5  60  (0) In Design

SIP Sewage Dump Station Upgrade Construction 54  16  54  0  Completed

Villeneuve Lagoon New Cell 1,397  30  1,397  (0) In Progress 0-50%

Wastewater M&E 0  7  7  (7) Completed

Wet Weather (Inflow & Infiltration) Construction 

Improvements

219  4  219  0  In Progress 0-50%

Capital Reserve 

Remaining 

Project Budget

2021 Cost to 

Date

Forecast to Project 

Completion

Variance

(Over)/Under

Project Status

Utility Capital Reserve 726  726  726  0  Completed

Capital Wastewater Reserve 444  444  444  0  Completed

Vehicle & Equipment Reserve (Utility Services) 35  35  35  0  Completed

19,150  3,377  19,169  (19)
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Sturgeon County 

Reserves Summary

For the Period Ended June 30, 2021

(in thousands of dollars)

Reserves  Committed   Uncommitted  Total Reserves

General Reserves

Agriculture Operating 214 179 393

Building Maintenance 0 92 92

Contingency 0 300 300

Corporate Support Capital 225 1,230 1,456

Corporate Support Operating 1,561 318 1,879

Drainage 1,748 647 2,395

Economic Development 286 403 688

Extraordinary Fire/Disaster Recovery 0 525 525

FCSS 1 17 17

General Operating 2,497 5,629 8,126

Planning 589 322 911

Recreation 0 218 218

Road Network 10,994 2,892 13,886

Severe Weather 0 418 418

Storm Sewer & Storm Ponds 0 104 104

Transportation 9 37 46

Vehicle & Equipment 726 5,643 6,369

Yearend Carryforward 2,385 0 2,385

General Utility Reserves

Utility Capital 4,871 2,837 7,707

Utility Operating 0 457 457

Yearend Carryforward (Utility) 143 0 143

Fund Specific Reserves

Community Enhancement 191 624 816

Sturgeon Industrial Community Fund 0 394 394

Subdivision Road Improvement 187 0 187

Heartland Mitigation Strategy Priority** 0 1,087 1,087

Externally Restricted Reserves

Municipal Park Trust 370 83 454

Significant Growth Funded Reserves

Tax Stabilization Priority 234 716 950

Service Level Increase Priority 1,263 105 1,367

Community Building Priority 514 839 1,353

Offsite Infrastructure Priority 0 1,930 1,930

Reserve & Debt Repayment Priority 0 2,187 2,187

Road Network Infrastructure Priority 3,722 2,114 5,837

Total 32,727 32,348 65,075
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Operating Service Enhancements

CAO Office Project Status Progress Update 

Branding On Track Q4 2021 Internal & external stakeholder engagement July through August.

Website Enhancement/Replacement On Track Q3 2021 Early stages of project development.

Expected Completion
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Community Services Division Project Status Progress Update 

Park, Trail & Grant Coordinator (Pilot) On Track Q4 2021 Position filled.

Sturgeon Victim Services Funding Support Completed Q1 2021 Funding distributed to organization.

Firefighter x Three Positions Completed Position filled.

Expected Completion
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Corporate Services Division Project Status Progress Update 

Business Analyst Extension Completed Q1 2021 Position filled.

Linear Referencing Software Not Yet Started 0

Service Desk Analyst Position Completed Q1 2021 Position filled.

Service Request System On Track Q4 2021 0

SharePoint Implementation Not Yet Started 2022

This project will start after the SharePoint design project (Content Management & 

Collaboration Initiative).

Expected Completion


image13.emf
Development & Strategic Services Division Project Status Progress Update 

Corporate Advocacy Supports On Track Q4 2021 Project underway with ongoing efforts required over multiple years.

Defence and Security Investment Supports On Track

Industry engagement underway and attending events with businesses.  Potential scope 

change may occur without provincial contribution.

Economic Development Advertising Resources  On Track Q4 2021 This project will start after the Branding project.

Hydrogen Investment Attraction Supports  Not Yet Started

Engagement underway with various Hydrogen focused investors, no costs incurred to 

date.

SIP Rail and PUL Planning On Track Q2 2021 Project underway with consultants and completion expected in July.

Villeneuve Airport Area Growth Supports On Track 2022

Project underway with Phase 1 engagement complete and Phase 2 in progress with an 

expected completion in 2022.

Environmental Planning Services Roadmap Not Yet Started 2022

Pending discussion on related priorities and potential to combine together in a more cost 

effective manner.

Expected Completion
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Infrastructure Services Division Project Status Progress Update 

Custodian Laborer Completed Position filled.

Heavy Equipment Technician Completed Position filled.

Gravel Road & Shoulder Stabilization  On Track Q3 2021 Tender closed contract awarding next stage.

Intersection Improvement Program On Track Q4 2021

Initial review is complete.  Collision data received for past 5 years at high accident rate 

intersections.

Signs Service Enhancement On Track Q4 2021 Tender closed. Awaiting Alberta Transportations permission to start work on right of way.

Train Whistle Cessation On Track Q3 2021 Policy approved in Council June 22/21 Motion 357/21.

Cost of Service Study (5 Year Review) Off Track Q4 2021 Tender is being developed.

Utility Asset Management Implementation On Track Q4 2021 Project is underway, contractor is completing outcomes from County kickoff meetings.

Expected Completion
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Capital Service Enhancements

Corporate Services Division Project Status Progress Update 

Broadband Initiative In Progress 0-50%

Request for proposals under evaluation.  Project development to start after Broadband 

partnership is secured.

LiDAR Acquisition In Progress >75% Data collection has been completed.
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Infrastructure Services Division Project Status Progress Update 

Cardiff Park Office Trailer Completed Acquisition complete.

Cardiff Room & security improvements Not Yet Started Working to coordinate changes with rebranding project.

Fleet Yard Coverall Building In Progress 0-50% Acquisition planning to begin in August.

Heritage Industrial Park and Rge Rd 254 

Reconstruction

In Design Project in detail design phase.

Pinesands Subdivision In Design Project in detail design phase.

Rge Rd 10 Reconstruction Engineering (Road to 

Pinesands Subdivision)

In Design Project in detail design phase.

Advanced Metering Infrastructure (Phase 2) Completed Project complete with budget remaining to be held for potential warranty work required.

Manor Estates Stage II LP Sewer Conversion In Progress >75% Preparing public engagement documents.
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In-year Approved Operating Initiatives

CAO Office Project Status Progress Update 

2021 Budget Support Resources - Communications 

Officer

Completed Position filled.

2021 Budget Support Resources - Events 

Coordinator

On Track Position filled.

2021 Budget Support Resources - Public 

Engagement Advisor

Completed Position filled.

Expected Completion
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Community Services Division Project Status Progress Update 

Non-Profit Organizations Operational Grants Completed Q1 2021 Funding distributed to organizations.

Rec Cost Sharing - New Agreements Completed Q2 2021 Agreements executed and funding distributed.

Rotary Club of Morinville LAVIII Support Completed Q1 2021 Funding distributed to organization.

STARS donation top-up Completed Grants distributed.

Expected Completion
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Corporate Services Division Project Status Progress Update 

2021 Budget Support Resources - Records 

Management Analyst

Completed Q1 2021 Position filled.

CSJ Junior Technician Not Yet Started Q2 2021 Position vacant (temporary grant position).

Expected Completion
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Development & Strategic Services Division Project Status Progress Update 

2021 Budget Support Resources - Strategic 

Initiatives Lead

On Track Q2 2021 Position filled.

CSJ Junior Policy Analyst On Track Q3 2021 Position vacant (temporary grant position).

CSJ Summer Student On Track Q2 2021 Position vacant (temporary grant position).

Intermunicipal Development Plan - Sturgeon 

County/St. Albert

Not Yet Started Q4 2022 Project to be started in 2022.

Resource Extraction Regulatory Review Extension On Track Q4 2021 In the process of more public engagement as per Council.

Expected Completion
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Financial, Assessment & Procurement Services 

Division

Project Status Progress Update 

2021 Budget Support Resources - Executive 

Assistant

Completed Q2 2021 Position filled.

2021 Budget Support Resources - Risk & Contract 

Management

Completed Q2 2021 Position filled.

CSJ Administrative Coordinator Completed Q2 2021 Position filled (temporary grant position).

Procurement Resource On Track Q3 2021 Recruitment in progress.

Minor Claims Damages Policy On Track Q3 2021 Program launched.

Environmental Contamination Assessment Completed Q2 2021 Environmental report received for the Villeneuve property.

Tax Roll Refunds due to Fire Loss Completed Q1 2021 Tax Payer letter(s) have been sent and funding allocated.

Expected Completion
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In-year Approved Capital Initiatives

Community Services Division Project Status Progress Update 

Open Spaces Initiatives In Progress 0-50% Project development in progress.


image23.emf
Infrastructure Services Division Project Status Progress Update 

Emergency Bridge Replacement - 54227 RR263 

Culvert Washout BF#85388

In Design Land acquisition and design completion in progress.

Meadowview Works In Progress 0-50% Open house completed June 10.

Range Road 251 Realignment Not Yet Started Request for proposal in development.  Anticipated to start in September.

Range Road 254 an extra 100m extend the south 

limit (Paving Project)

In Design Detail design received and in review.

Crossing at Rivers Edge Erosion Control In Progress 0-50% Project request for proposal draft in review.

Feasibility Sturgeon Industrial Park Drainage In Design Project request for proposal for design consulting in progress.

Range Road 233 Drainage Project (1.6km) In Progress 0-50% Project request for proposal for design consulting in progress.

Range Road 234 Drainage Project In Progress 0-50% Project request for proposal for design consulting in progress.

Range Road 244 Drainage Project In Progress 0-50% Project request for proposal for design consulting in progress.

Rge Rd 250 Drainage Improvements In Progress 0-50% Resident engagement and site survey completed.

Township Road 555A Drainage Project In Progress 0-50% Land discussions underway.

Range Road 252 Between Bellerose Drive and Coal 

Mine Road

In Design Project preliminary design underway.

Benjamin Road From Hewett Drive North - 1.8km In Design Tender Document under review.

Dreamnook Estates Subdivision 13,300 sq metres In Progress 0-50% Project work scheduled to begin in July.

Sturgeon Road East From Sturgeon Road To 

Highway 28 - 3.1km

In Design Tender Document under review.

Sturgeon View Crescent From Township Road 542A  

- 1.1km

In Design Tender Document under review.

Township Road 554 From Highway 28 To Grandview 

Heights -2.3km

In Design Tender Document under review.

Viscount Crescent  - 0.5km In Design Tender Document under review.

Viscount Drive From Sturgeon Road To Viscount 

Crescent - 0.5km

In Design Tender Document under review.

Vista Road Pavement Preservation In Design Tender Document under review.

Cardiff Park Road Rehabilitation (1.9km) Not Yet Started Request for proposal of design consulting in development.  

ProNorth Subdivision Roads Not Yet Started Project to be started mid-August.

Township Road 564 – Goose Hummock to RR 231 In Design Request for proposal of design consulting in development.  

TWP 544 & HWY 2 Intersection Improvements Completed Alberta Transportation is the project manager.  This is a cost shared initiative.
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Sturgeon County

General Municipal Operations

For the period ended June 30, 2021

2021 2021 Actuals to Forecast Forecast 

Operating

Base In-Year Revised month ended to Year-ended Position at YE

Budget Changes Budget June 2021 Surplus/(Deficit)



Revenues:



Taxes 80,785 80,785 82,617 82,026 1,241

Sales & User Charges 3,298 0 3,298 1,427 3,159 (139)

Government Grants 1,226 312 1,748 874 2,207 459

Other Revenues 2,084 2,084 907 2,198 114

Cost Recoveries



(14) 0 0

Total Revenues 87,393 312 87,915 85,812 89,589 1,674

Expenditures:

Salaries, Wages & Benefits 25,240 912 26,847 12,083 26,684 162

Contracted & General Services 15,311 1,070 18,354 4,928 19,530 (1,177)

Materials, Goods & Utilities 8,436 160 8,599 2,871 8,885 (286)

Grants 2,029 1,522 3,558 3,497 3,774 (216)

Provisions for Allowances 416 3 419 1,000 (581)

Internal Cost Allocations (103) (103) 1,021 (103) 0

Interest on Long-Term Debt 667 667 168 667 0

Total Expenses 51,996 3,667 58,339 24,568 60,437 (2,098)

Net Operating Cost 35,397 (3,355) 29,575 61,244 29,152 (423)

 

Net Debt Principal (2,709) (2,709) (1,021) (2,709) 0

Transfers (to) from Reserve (8,807) 3,355 (5,284) (9,058) (4,315) 970

Transfers (to) from Accumulated 

Surplus

(1,732) (1,732) 1,732

Contributed to Capital (19,850) (19,850) (1,047) (19,906) (57)

Gain(Loss) on Sale of Asset



(4) 1 1

Net for Funding Purposes

2,299 0 0 50,114 491 491


