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Agenda Item:  	D.8	

Request for Decision
		

	Title 
	[bookmark: _Hlk42784284]Sturgeon County Office Space – Interim Update

	
	

	Proposed Motion
	1. [bookmark: _Hlk42784220]That Council authorize Administration to pursue office space options to modernize the Agriculture Services facility and bring back cost estimates for Council’s consideration at the June 30, 2020 Council Meeting.

2. [bookmark: _Hlk42800998]That Council authorize Administration to pursue potential County Centre front reception renovations and bring back cost estimates for Council’s consideration at the June 30, 2020 Council Meeting.

	
	

	Administrative
Recommendation
	Administration recommends that Council direct Administration to pursue options to modernize and increase the Agriculture office space to allow for greater customer service, and improvements aligning with Alberta Health Services (AHS) COVID-19 directives. Further, Administration recommends that Council direct Administration to pursue County Centre front counter renovation options to improve safety and security for both staff and residents, aligning with AHS COVID-19 directives.

	
	

	Previous Council Direction
	None.

	
	

	
Report
	Background Information
Agriculture Trailer
· The current Agriculture trailer has been in use for over 10 years and is at capacity. With limited space, resident interaction has been challenging. With the introduction of seasonal staff, COVID-19 directives have made it increasingly challenging to accommodate staff and residents safely.
· The current Agriculture trailer has no kitchen facilities and no washroom facilities.
County Centre
· Prior to the COVID-19 pandemic, office space involved the doubling up office space of several staff with current space allocation of the County’s buildings being close to maximum capacity.
· As a result of detailed work being completed by Administration surrounding a modernization of the existing workforce, options such as “hoteling” are being considered and will be presented to Council at a future briefing to Council and for deliberation at the June 30, 2020 Council meeting.
· A more modern structure would provide improved amenities, and provide a more positive resident/staff experience.
· Temporary “sneeze guards” have been installed in the main reception area as an interim AHS COVID directive.
· Administration has begun looking at potential renovations to improve resident interaction which providing increased security and safety to both residents and County employees.
· Additional information will be provided to Council for deliberation at the June 30, 2020 Council meeting.

	
	

	[bookmark: _Hlk42784071]Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local Governance and Regional Leadership – Improving employee workspaces would allow the County to better serve the public. 

Maintain and Enhance Strong Communities – There is an opportunity to improve resident experience and improve conditions relating to AHS directives with the proposed renovations.

Organizational: 
Additional and improved space will allow for improved security, safety, and efficiencies. Temporary workplaces will be provided through the renovation.  
Financial:
· Agriculture Trailer improvements will range between $150,000 and $300,000
· Depending on the extent of potential renovations, County Centre costs will vary, and will be brought for Council consideration at the June 30,2020 Council meeting.

	
	

	Alternatives Considered
	Council could direct that options not be explored to improve the Agriculture trailer and County Centre front reception. 

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Maintain and Enhance Strong Communities – Existing workspaces to not provide for safe resident and employee interaction but measures would be put in place on an interim basis. 

Organizational:
· Staff would ensure compliance with AHS directives.

Financial:
· None.

	
	

	Follow up Action
	1. Administration will bring back estimates for Council consideration at the June 30, 2020 Regular Council Meeting (Fleet and Facility Services, June 2020)

	
	

	Attachment(s)
	1. Sturgeon County Lobby Modernization
2. Agriculture Services Modernization 

	
	

	Report Reviewed by:
	
Mike Philbrick, Manager, Fleet and Facility Services

Scott MacDougall, Chief Operating Officer – COO

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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