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Agenda Item:  	D.12	

Request for Decision
		

	Title 
	2022 – 2026 Enforcement Services Agreement Town of Bon Accord

	
	

	Proposed Motion
	That Council authorize the Mayor and Chief Administrative Officer to execute the 2022 – 2026 Enforcement Services Agreement with the Town of Bon Accord.

	
	

	Administrative
Recommendation
	Administration recommends Council endorse this agreement.

	
	

	Previous Council Direction
	January 26, 2016 Regular Council Meeting
Motion 022/16: That Council authorizes the Mayor and CAO to execute the 2016-2020 Peace Officer Agreement with the Town of Bon Accord. 

	
	

	
Report
	Background Information
· Sturgeon County Enforcement Services has provided services to the Town of Bon Accord for several years. In 2007, a five-year agreement was executed and was followed by a three-year agreement for 2012 through 2015.
· In January 2016, a new five-year agreement was agreed to and was set to expire on December 31, 2020. Due to the COVID-19 pandemic and associated uncertainties the County offered an extension of services to the Town through 2021.
· In early 2021, Administrations from the Town of Bon Accord and Sturgeon County began discussions on a new five-year agreement/renewal for the period of January 1, 2022 to December 31, 2026.  

· Changes proposed to the existing agreement include:
· Replacing the “Records”, “Custody and Control of Records”, “Access and Correction to Personal Information”, “Protection of Business & Personal Information”, “Records Retention and Disposition”, and “Maintenance of Records” sections with the “Control, Access, Security and Retention of Records” section to clarify roles and responsibilities with respect to the custody and control of records created under the agreement;
· Updating of Schedule “A” – The fee for service will be an hourly rate for the first year of the agreement and shall increase by 2% or the Consumer Price Index (CPI) whichever is greater, each subsequent year of the agreement.
· The Town of Bon Accord wishes to have Sturgeon County continue providing services one day per week (7 hours), as outlined in the attached agreement. 
· The relationship between staff and Town of Bon Accord Administration is a strong and collaborative one and supports efforts associated with the ICF process.
· The new agreement would become effective January 1, 2022 and expire December 31, 2026.

· On February 16, 2021, the Town of Bon Accord Council endorsed the new Enforcement Services Agreement.
External Communication
· Announcement of new agreement will be communicated through County/Town social media platform and County’s FYI.
Relevant Policy/Legislation/Practices:
· Municipal Government Act, RSA 2000, c M-26
· Sturgeon County Peace Officer Handbook
· Guidelines and Polices as set out by Alberta Solicitors Generals Department.
· Town of Bon Accord Bylaws

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Maintain and Enhance Strong Communities and Organizational Effectiveness - This agreement allows the County to demonstrate support for its neighbours while ensuring resident safety.

Organizational:
There will be no additional impacts organizationally.   

Financial:
The new year five agreement includes an increase in the hourly rate for services provided, with a built-in annual increase on a yearly basis for the term of the agreement. This will ensure overall cost effectiveness for both parties and will ensure Bon Accord receives the best possible enforcement services.

	
	

	Alternatives Considered
	Council could choose to not accept the agreement and direct staff to re-visit the agreement.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· The current agreement demonstrates a high level of regional collaboration, leveraging Sturgeon Counties resources and expertise.  If not supported, the decision could impact the needs of the Town of Bon Accord and its residents. 

Organizational:
· The hours being provided by Sturgeon County’s Enforcement Services to Bon Accord would be applied to enforcement throughout Sturgeon County.

Financial:
· Loss of revenue from payment of services would occur; however, the returning hours worked in Sturgeon County would likely generate revenue and increase Sturgeon County patrols.

	
	

	Follow up Action
	1. Obtain Mayor and Chief Administrative Officer signatures (CAO Office, March 2021).

	
	

	Attachment(s)
	1. Attachment 1 - 2022 – 2026 Enforcement Services Agreement with Town of Bon Accord – Redlined
2. Attachment 2 - 2022 – 2026 Enforcement Services Agreement with Town of Bon Accord – Final

	
	

	Report Reviewed by:
	
Pat Mahoney, Fire Chief, Manager of Protective Services

Scott MacDougall, Chief Operations Officer – COO

Reegan McCullough, County Commissioner - CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐



Date Written:	February 17, 2021
Council Meeting Date:	March 23, 2021	Page 1 of 7
image1.jpeg
i

Sturgeon
County




