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June 30, 2017

Sturgeon County
9613 — 100 Street
Morinville, Alberta
T8R 119

RE: Transfer Station Repair Costs
Attention: Mr. Peter Tarnawsky, CAQ

As discussed over the last few weeks, the Redwater Transfer Station developed an issue in the center of
the area where the trucks pick up and deliver the bins (picture attached). The Roseridge Waste
Commission is operating the site and advised the Town of the situation. The Commission Manager did
acquire a number of quotes to fix the area and agreed to facilitate this project. They proceeded with
hiring Karkam Holdings Ltd. with a cost quoted at $9,750 (copy attached). The Town did receive an
email from the Roseridge Commission Manager stating the following:

“$9,700- but | told the contractor if any cost go over that the Commission will absorb.
We put a pump and bell hole in to keep moving the water out, this was over and above
the quote to repair so we will take that on. “

The Town of Redwater is asking if Sturgeon County will consider cost sharing the expense related to this
repair. This repair is not a capital upgrade but rather a capital maintenance issue. We have been
advised that the area should be graveled and maintained more frequently in order to keep the area safe
and passable.

Prior to the Roseridge Commission taking over operations, the agreement between the Town of
Redwater and Sturgeon County included a 2/3 County and 1/3 Town cost sharing on the variable
expenses, which are those expenses incurred due to usage. The frequency the subject area is used is
based on the number of bins that must be removed and replaced thus directly related to the amount of
waste. In speaking with the Roseridge Commission Manager, the usage remains as it was over the last
many years, stating 66% is County entry and 33% is Town entry. This of course, does not include load
sizes as there is no scale at this site.

We therefore are asking if the County will cost share this expense based on usage, being 66% County,
33% Town.

Th

Deb Hamilton
Town Manager
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