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Agenda Item:  	C.1.1	
Administrative Backgrounder
		

	Title 
	9:05 a.m. Pembina Three-Year Funding Agreement for Community Enhancement 

	
	

	Purpose of Report
	To provide information related to Pembina’s annual investment of $55,000 for community enhancement for a three-year period.

	
	

	[bookmark: _Hlk75482157]Proposed Motion
	That Council direct Administration to annually report on expenditures, outputs, and outcomes in relation to Pembina’s investment in community enhancement in Sturgeon County.  

	
	

	Previous Council Direction
	None. 

	
	

	
Strategic Alignment
	Maintain and Enhance Strong Communities:
The investment from Pembina aligns with a commitment to provide safe and viable communities, where Sturgeon County residents are provided with access to opportunities and quality of life.

	
	

	Statutory Requirement Considerations
	N/A

	
	

	Alignment to Levels of Service Delivery
	N/A

	
	

	Anticipated Human Resource Requirements
	· The investment from Pembina will provide additional funding to support community needs and will not have any staffing implications. 

	
	

	Anticipated Financial Resource Requirements
	· Additional investment into the community, totaling $55,000 per year.

	
	

	Additional Background Information
	· Pembina expressed interest in supporting identified social needs and engaged Sturgeon County’s Manager of Family and Community Support Services (FCSS) to determine specific areas where additional investment would have a positive impact.
· Pembina provided supports for three distinct areas: access to timely supports and specialized services; enhanced training and educational efforts around suicide and mental health; and the provision of timely resources to allow aging in place. 
· Pembina believes that supporting people to allow access to services and supports is crucial to building a healthy and resilient community.   
· It is widely accepted that COVID-19 has had an impact on communities, families, and individuals in many diverse ways.
· It is well documented that poor mental health, suicide, self-destructive behaviors, and addictions have increased and have been more pronounced during these difficult times.
· Accessing counselling, therapy, and specialized services is often a challenge and only exacerbated during a pandemic. Financial restraints, transportation needs, and childcare challenges pose even more barriers and the need for increased rural supports becomes more pronounced.   
· Training, community education, and awareness in Sturgeon County needs to be strengthened to better address mental health and suicide. Suicide rates are increasing, and there is a recognition that more ASIST (Applied Suicide Intervention Skills Training) trained caregivers would benefit the community.
· Furthermore, resources to support aging in place in rural communities are limited. Strategies require innovative and creative approaches to support those struggling with medical, emotional, or social needs. Transportation to and from medical appointments and home care supports are just some of the needs the elderly require in a rural environment. Funding for these critical supports is limited and often not sustainable.
· In summary, Pembina is investing $20,000 towards specialized counselling therapy and supports including ensuring access to these; $25,000 towards suicide intervention training and resources aimed at increasing education and awareness; and $10,000 towards those supports and services that promote aging in place.
· The annual investment of $55,000 is for a three-year term.
·  Administration has provided a communication plan to Pembina and will continue collaborating to ensure appropriate recognition is ongoing over the duration of the funding.
· Administration has also committed to providing Pembina with regular updates and an annual report that will include outputs, outcomes and narrative in relation to Pembina’s investment in community well-being in Sturgeon County. 

	
	




	Attachment(s)
	None.

	
	

	Report Reviewed by:
	
Scott Rodda, Manager, Family and Community Support Services 

Scott MacDougall, Chief Operations Officer – COO

Reegan McCullough, County Commissioner – CAO 
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