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Briefing Note

	
	Title
	Financial and Strategic Initiatives Reporting as of June 30, 2021

	
	

	Issue
	Administration is presenting a mid-year financial and strategic initiatives update to the Committee. 

	
	

	Proposed Motion(s)
	That the Committee accept the Financial and Strategic Initiatives Report as information.

	
	

	Previous Council Direction
	December 8, 2020 Regular Council Meeting
Motion 579/20: That Council approve the 2021 Operating and Capital Budget as amended by motions passed on November 27, 2020 and represented by a 0% tax rate increase with $8,932,886 Significant Tax Revenue Growth allocated to the policy priority reserves for Council consideration in early 2021.

Several in-year Council approvals are reflected in the Financial and Strategic Initiatives Report. 

	
	

	Report
	Background Information
· The Financial and Strategic Initiatives Report provides a mid-year report on Sturgeon County’s financial position, progress on strategic initiatives, and progress reports on capital projects, service enhancements, and in-year Council-approved initiatives.

Financial and Progress Update
· Within the Financial Report as of June 30, 2021, the Committee will find information pertaining to the following:
· Financial Summary
· Municipal Operations Financial Reporting
· Municipal Capital Financial & Progress Reporting 
· Utility Operations Financial Reporting
· Utility Capital Financial & Progress Reporting
· Reserves & Debt Reporting
· 2021 Service Enhancement Report
· 2021 In Year Funding Motion Report



Strategic Initiatives 
· The Mid-year Management Report provides a status update on the 2021 Strategic Initiatives that were included in the 2021-2023 Corporate Business Plan.
· 2021 Strategic Initiatives represent demonstrated actions undertaken by Administration to meet the strategic objectives identified within Council’s 2018-2027 Strategic Plan (organized by strategic focus area).
· There are 28 Strategic Initiatives within the 2021-2023 Corporate Business Plan; as of July 2021, seven (7) strategic initiatives have been completed (on time or earlier than anticipated). The remaining 21 initiatives are all noted as having a status of “good”.
· A “good” status indicates specifically that considerations on project scope, budget, timing, and resources are progressing as planned.
· Managers had four status options to select from when assessing the Strategic Initiatives that fall within their departmental accountabilities: good, complete, some risk, serious risk (Note that no initiatives are currently deemed to have “some risk” or “serious risk”).
External Communication
· Communication to the public will occur through the Council Meeting agenda package.
Relevant Policy/Legislation/Practices:
· Sturgeon County Strategic Plan 2018-2027 
· Sturgeon County 2021-2023 Corporate Business Plan
· Sturgeon County 2021 Approved Budget
· 2021 Regular Council Meeting financial resolutions

	
	

	Implication
	Strategic Alignment:
· The Strategic Plan is the highest level of direction that Council provides to Administration.
· The Mid-year Management Report is directly aligned with the Strategic Plan and overall policy direction of Council, as it provides the status of the implementation of the Strategic Plan.  
Organizational:
· The information contained in the Mid-year Management Report provides Council and the public with the status of Sturgeon County’s 2021-2023 Strategic Initiatives and relative financial reporting.
Financial:
None.

	
	

	Follow Up Action
	None.

	
	

	Attachment (s)
	1. Attachment 1: 2021 Quarter 2 Financial Report
2. Attachment 2: 2021 Mid-year Management Report

	
	

	Report Reviewed by:
	
Jennifer Lavallee, Manager, Corporate Planning and Intergovernmental Services

Sabrina Duquette, Manager, Financial Services

Travis Peter, Director, Development and Strategic Services

Jesse Sopko, Director, Corporate Services

Scott MacDougall, Chief Operations Officer – COO 

Reegan McCullough, County Commissioner - CAO 





Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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