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Agenda Item:  	D.3	

Request for Decision
		

	Title 
	Minor Claims for Damages Policy

	
	

	Proposed Motion
	1. That Council approve the Minor Claims for Damages Policy as presented.

2. That Council approve an addition of $20,000 to the 2021 Finance operating budget to be funded from the General Operating Reserve to administer the Minor Claims for Damages Policy.

	
	

	Administrative
Recommendation
	Administration recommends that Council approve the Minor Claims for Damages Policy to allow the County to perform in-house investigations for damage claims received which are less than $1,500 and deemed low risk. Further, that any claims deemed valid be self-insured through a $20,000 annual fund.

	
	

	Previous Council Direction
	None.

	
	

	
Report
	Background Information
· Insurance costs have been increasing significantly in the past three years for all businesses. During the 2020 renewal period, the County had an 8.25% increase to insurance costs.
· A company’s insurance premiums are further affected by their loss ratio, which is a calculation of the cost to payout losses including adjuster charges as a percentage of premiums received.
· The County can reduce loss ratios and drop insurance premiums below our industry average by self-insuring some claims for damages received. This method reduces both the amount of insurance paid out for damages as well as the cost for an external adjuster to investigate the incident. For claims under $1,000, the adjuster charges are often double or triple the actual claim payout.
· In December of 2020, the County received a request from our current insurance provider to adjust our processes to gather additional information in-house before contacting our insurance adjusters. During a process review, Administration recognized an opportunity to extend that initial investigation to a self-insurance process for small, low risk claims.

External Communication
· The policy will be made available on the County website.
· Financial Services and Corporate Communications are developing an online claim form to support information gathering for all insurance claims. This form will allow ratepayers to make a claim directly or allow staff to submit a claim on behalf of ratepayers which contains all the required information to ensure a smooth and efficient resolution to their concerns.
Relevant Policy/Legislation/Practices:
· None.

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local Governance and Regional Leadership –The creation of an in-house process to investigate and pay small value, low-risk damage claims demonstrates a commitment to streamlined services for ratepayers while managing insurance costs.

Organizational:
Additional staff time will be spent to investigate and render a decision on damage claims which fall under this policy. This can be absorbed within the current resources. 

Financial:
During a review of the small claims processes in other municipalities, Administration is recommending a $20,000 fund be added to the 2021 operating budget for any claims that are approved for payment. This amount will be reviewed on an annual basis as part of the budget process.

	
	

	Alternatives Considered

	Option 1: That Council direct Administration to return to a future Council meeting with a revised policy which includes changes as directed by Council.

Option 2: That Council accept this report for information and take no further action. 

Option 3: That Council direct Administration to return to a future Council meeting with an adjustment to the budget amount or funding source.

	
	

	Implications of Alternatives 
	Option 1: 
· Council could choose to adjust the scope of the policy to include higher value or higher risk items.
· Doing so could expose the County to further litigation risks if a claimant chose to dispute a decision to deny the claim.
· The increased risk would necessitate further internal development of staff to manage the increased complexity, requiring additional training and development costs.
· The fund for reimbursement of small claims for damages would require an increase in conjunction with the increase in value of potential claims.
· If Council chose to adjust the policy to restrict its use to lower value items, the small claims fund could be adjusted below the $20,000 recommendation.

Option 2:
· Administration would continue to direct all claims to the County’s insurance adjuster after a more thorough compilation of required information.

Option 3:
· If no dedicated fund for this policy is approved, Administration would return to Council with a recommendation to fund individual claims as they occur.

	
	

	Follow up Action
	1. Post the new policy on the County’s website (Financial Services, February 2021).
2. Finalize the digital claims form, post to the website, and initiate a campaign to inform ratepayers of the new feature (Financial Services and Corporate Communications).
3. Report annually on the Minor Claims for Damage Policy to Council (Financial Services).

	
	

	Attachment(s)
	1. Proposed Minor Claims for Damages Policy

	
	

	Report Reviewed by:
	
Dawn Sauvé, Director, Financial, Assessment and Procurement Services

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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