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Request for Decision
		

	Title 
	11:00 a.m. Sturgeon Valley Public Engagement and Communications Plan

	
	

	Proposed Motions
	[bookmark: _Hlk53560405]That Council approve the Sturgeon Valley Public Engagement and Communications Plan, provided in Attachment 1, as a foundation for the delivery of stakeholder engagement and communications for each Sturgeon Valley planning project.

	
	

	Administrative
Recommendation
	That the Sturgeon Valley Communications and Engagement Plan be accepted, and that Administration implement future Sturgeon Valley public engagement efforts based on this approach.   

	
	

	Previous Council Direction
	August 11, 2020 Regular Council Meeting
Motion 355/20: That Council accept the Phase 1 – Sturgeon Valley Growth Framework report as information.

Motion 356/20: That Council direct Administration to prepare amendments to the existing Sturgeon Valley Area Structure Plan and to complete an area structure plan for the entire Sturgeon Valley Special Study Area, based on the 30-year consolidated land use concept and an addition of complementary non-residential lands bordering Highway 28, with a report back to Council in Q4 2020.

Motion 357/20: That Council direct Administration to prepare amendments to the Municipal Development Plan to provide supportive growth policy for all areas of the Area Structure Plan, including future study areas, with a report back to Council in Q4 2020.

Motion 358/20: That Council direct Administration to engage with area landowners to establish and confirm contributions in support of a Sturgeon Valley Area Structure Plan.

	
	

	
Report
	Background Information
· At the August 11, 2020 Council meeting, Council directed Administration to commence Phase 2 of the Sturgeon Valley Planning process. The primary elements of Phase 2 include:
· Public Information & Engagement Sessions;
· Municipal Development Plan (MDP) Amendment;
· Sturgeon Valley Core Area Structure Plan (ASP) Amendment; and
· Area Structure Plan for Sturgeon Valley Special Study Area (SVSSA).
· Given the interface and overlapping linkages between the various planning projects, the development of a comprehensive Communications and Engagement Plan was deemed necessary to achieve the following key communication goals:
· Demonstrate the importance, complexities, and challenges of planning in this area, and the County’s coordinated approach;
· Provide consistent language across all Valley planning projects, and
· Build a common understanding for the policies that are being proposed across Council, Administration, the public, and all intermunicipal planning partners (City of St. Albert, City of Edmonton, CFB Edmonton and the Edmonton Metropolitan Region Board).
· To assist in achieving these key communication goals, the County has retained the services of Topent Inc. to assist in the development and implementation of the Communications and Engagement Plan. The contract is inclusive of four primary phases:
· Phase 1: Planning;
· Phase 2: Design;
· Phase 3: Engagement; and
· Phase 4: Analysis and Reporting.
· As part of Phase 1, one-on-one interviews and surveys were completed with Council, the County’s Leadership Team, the Sturgeon Valley (Valley) project team, several Valley residents, and various developers from September 23 to October 13, 2020. The intent of these interviews was to better understand issues and opportunities from different perspectives, to inform the communication and information materials, and to identify considerations for engagement planning. 
· The Communications and Engagement Plan is a key deliverable of Phase 1: Planning and is the foundation for all subsequent steps and work of the project. The report is comprised of the following key elements:
· 1.0 Introduction, Background and Context;
· 2.0 Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis;
· 3.0 Audience and Issues;
· 4.0 Overall Communications;
· 5.0 Decision Making, Communications and Engagement Opportunities;
· 6.0 Roles and Responsibilities; and
· 7.0 Evaluation.
· Section 3.0 identifies key issues and interests that need to be considered in the continued development and implementation of the Communications and Engagement Plan. These include the following project-related issues (see section 3.2 Key Issues & Interests):
· Uncertainty of What Will Change;
· Timing of Development;
· Delays Impacting Potential Investment;
· Cost/Impact on Taxes;
· Loss of Rural Lifestyle;
· Increased Traffic;
· Balancing Growth & Integrating Densities;
· Proper Infrastructure & Maintenance to Support Growth;
· Development Needs to Happen;
· Non-contiguous Development;
· Safety;
· Impact on CFB Edmonton Operations;
· Impact on Property Values; and
· Unequal Access to Development Opportunities.
· Key process related issues include the following:
· Lack of and unequal information sharing
· Trust and relationships
· Section 5.0 provides detailed communication and engagement opportunities. Three (3) engagement sessions are currently proposed to support the various Valley planning projects. The tentative dates and intent of each of the sessions is detailed below:
Session 1 - Public Information Session – late November / early December 2020
· Virtual online session with all presentation materials being made available on website afterwards.
· Late November/early December 2020 with a mailout notification to all residents.
· Primary intent is to inform stakeholders of all the project elements (Edmonton Metropolitan Region Board Sturgeon Valley Special Study Area (SVSSA) policies, County Municipal Development Plan (MDP) amendment, Valley Core Area Structure Plan (ASP) amendment, SVSSA ASP, future SVSSA Neighbourhood Structure Plans (NSP) and development timelines) and inform of future opportunities to consult on the above-mentioned projects.
· Offer opportunities for all stakeholders to learn of all the work done over the past several years that pertain to the Valley. Project staff will be available following the public information session should any stakeholders have additional questions.
Session 2 - Public Engagement Session – mid-January 2021
· Likely a combination of in-person open house and online virtual sessions.
· Primary intent is to inform public of draft MDP amendment, draft Valley Core ASP amendment, and draft SVSSA ASP. Opportunities to consult on the presented information will be made both during and following the engagement session.
· Administration is exploring opportunities (and willingness) for any area developers to participate in this public engagement session through provision/presentation of high-level concepts of future NSP planning areas.
Session 3 - Public Engagement Session – February 2021
· Likely a combination of in-person open house and online virtual sessions.
· Primary intent is for Administration to report back to stakeholders on any feedback received on draft MDP amendment/draft ASP(s) and how any of that feedback influenced any subsequent changes.
· Administration would not be seeking any feedback from any developer NSP high level concepts, as the public would have the ability to consult on those with future NSP approval process.
Formal Bylaw Process – mid-February 2021
· Formal Bylaw Process Public Hearing (likely virtual).
· Likely separate Public Hearings for MDP amendment, Valley Core ASP amendment and SVSSA ASP.
External Communication
A project landing page on the County website will be available following the October 27, 2020 Council meeting with engagement timelines/dates, detailed project summaries, and key documents being developed.
The Public Engagement and Communications Plan (See Attachment 1) details several large-scale engagement efforts as well, from Q4 2020 to Q2 2021. These efforts are described and proposed for Council approval.
Relevant Policy/Legislation/Practices
· Municipal Government Act
· Various Provincial Regulations and Planning Requirements
· Sturgeon County Strategic Plan
· Sturgeon County Municipal Development Plan
· Sturgeon County Infrastructure Master Plan
· Sturgeon County 2020-2022 Corporate Business Plan
· Sturgeon Valley Area Structure Plan
· Edmonton Metropolitan Region Board - Growth Plan
· Edmonton Metropolitan Region Board - Sturgeon Valley Special Study Area Policies

	
	

	Implication of Administrative Recommendation
	Strategic Alignment
Planned Growth and Prosperity – Council’s approval for progression to Phase 2 – Primary Area Structure Plan for the Sturgeon Valley is a direct complement to Council’s “Planned Growth and Prosperity” priority, in addition to all other priority areas of Sturgeon County’s Strategic Plan. The project is also directly referenced as a priority within the County’s Corporate Business Plan.
Organizational
The various projects to support continued planning for the Sturgeon Valley have placed a high demand on the organization and the completion of remaining deliverables will require a continued high effort / resourcing as well. 
Financial
Deliverables for continued planning for the Sturgeon Valley are approved corporate projects. No additional financial implications are anticipated at this time. Administration will continue to monitor emerging financial implications following the continued development and implementation of the various phases of the Valley Public Engagement and Communications Plan.

	
	

	Alternatives Considered
	Council could refer the Valley Public Engagement and Communications Plan report to Administration for additional consultation and/or amendment.

	
	

	Implications of Alternatives 
	Additional direction would be required as to what type of new consultation approach would be desired, or any specific amendments desired.  

Implications would include time for re-consideration, potential cost increases, etc.

	
	

	Follow up Action
	1. Communicate results of this process publicly and follow up directly with stakeholders (Planning and Development Services, fall 2020).
2. Continue with implementation of various aspects of the Valley Public Engagement and Communications Plan, including design of engagement materials and engagement sessions (Planning and Development Services, fall 2020). 

	
	

	Attachment(s)
	Attachment 1: Sturgeon Valley Engagement and Communications Plan

	
	

	Report Reviewed by:
	
Travis Peter, Director, Development and Strategic Services

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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