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Agenda Item:  	D.11	

Request for Decision
		

	Title 
	2021 Potential Infrastructure Projects – Funding and Delivery

	
	

	Proposed Motion
	1. That Council approve an expenditure of up to $450,000 for the Bridge Project itemized in Attachment 1 to be funded by Road Network Reserve.
2. That Council approve an expenditure of up to $235,000 for Drainage Projects itemized in Attachment 1 to be funded by Drainage Reserve.
3. That Council approve an expenditure of up to $900,000 for Rehabilitation/Reconstruction Projects itemized in Attachment 1 to be funded by Road Network Reserve.
4. That Council approve an expenditure of up to $785,000 for Project Engineering itemized in Attachment 1 to be funded by Road Network Reserve.
5. That Council approve an expenditure of up to $525,000 for Pavement Preservation – Surface Treatments itemized in Attachment 1 to be funded by Road Network Reserve.
6. That Council approve an expenditure of up to $1,539,895 for Pavement Preservation – Thin Lift Overlay itemized in Attachment 1 to be funded by Road Network Reserve.

	
	

	Administrative
Recommendation
	Administration recommends that Council identify projects identified in Attachment 1 for funding and delivery in 2021. The total cost is $4,434,895 with an additional $2,280,000 in projects for consideration. 

	
	

	Previous Council Direction
	December 8, 2020 Regular Council Meeting
Motion 579/20: That Council approve the 2021 Operating and Capital Budget as amended by motions passed on November 27, 2020 and represented by a 0% tax rate increase with $8,932,886 Significant Tax Revenue Growth allocated to the policy priority reserves for Council consideration in early 2021.

	
	

	
Report
	Background Information
Bridge Replacement
· An emergency bridge replacement was required due to a bridge culvert washout and collapse at 54227 Range Road 263 during the severe weather events experienced during 2020. A temporary bridge remains in place providing limited access to impacted residents. 
· Engineering for a new installation is near completion with construction targeted in the 2021 season if the unbudgeted funding request is approved. The work would be undertaken by contracted services. 


Drainage Projects
· Two proposed projects target conveyance improvements and backlot drainage facilitation to mitigate historical flooding issues within the Township Road 555A area as well as within targeted subdivisions in the Sturgeon Valley area. These projects, if approved by Council, would be completed by contracted services and hired equipment with oversight provided by existing staff.
Rehabilitation/Reconstruction Consideration
· Two projects are proposed for additional funding consideration:
· Meadowview Drive has one of the highest associated annual maintenance costs. The surface is an aged cold mix that has severe oxidization and supported on a subgrade with limited bearing capacity. Geotechnical review found a predominant presence of organics within the subgrade coupled with a shallow thickness prone to impacts of water and thus provides a less than desirable foundation for a supporting traffic loading. If additional funding is approved, the additional work would be optimized with the planned 2021 scope.
· Range Road 254 - If approved, additional paving would tie into the existing reconstruction/paving work scheduled for delivery during the 2021 construction season. A proposed 100-metre extension would be optimized with an existing project in the area. 
Project Engineering Enhancement
· Accelerated engineering enhances the County’s ability to efficiently deliver projects, inform Council with a higher degree of cost certainty in budget deliberations, and take advantage of early season procurement opportunities. Nine projects are presented for Council’s consideration.
	Engineering
	Delivery Mechanism
	Division

	Township Road 564 – Goose Hummock to Range Road 231
	Engineering Consultants
	5

	Cardiff Park Road Rehabilitation (1.9km)
	Engineering Consultants
	2

	ProNorth Subdivision Roads
	Engineering Consultants
	3

	Range Road 244 Drainage Project
	Engineering Consultants
	Multi

	Feasibility Sturgeon Industrial Park Drainage
	Engineering Consultants
	1

	Range Road 234 Drainage Project 
	Engineering Consultants
	1

	Range Road 233 Drainage Project (1.6km)
	Engineering Consultants
	1

	Range Road 252 Between Bellerose Drive and Coal Mine Road 
	Engineering Consultants
	2

	Range Road 251 Realignment
	Engineering Consultants
	5



Pavement Preservation
· Pavement preservation methodologies (which include surface treatments and thin lift overlays), extend the useful life of roadways by sealing the wearing surface and providing additional structure thereby prolonging the useful life of pavement assets.

	Surface Treatment - Locations
	Delivery Mechanism 
	Division

	Dreamnook Estates Subdivision 13,300 m2
	Contract Extensions
	5

	Sunny Side Road (north 5 miles) 
	Contract Services
	1

	Cardiff Echoes 3.8 kms internal roads
	Contract Services
	2

	Estate Way Drive 1.6 kms, from Starkey Road to River Lane
	Contract Services
	2

	Old Highway 2, north of Morinville 5 kms, to Township Road 564
	Contract Services
	5

	Heartland Drive – 8 kms, Opal Road to Highway 38
	Contract Services
	6



	Thin Lift Overlay - Locations
	Delivery Mechanism
	Division

	Vista Road Pavement Preservation
	Contract Services
	6

	Benjamin Road from Hewett Drive North - 1.8km
	Contract Services
	5

	Viscount Drive from Sturgeon Road to Viscount Crescent - 0.5km
	Contract Services
	1

	Viscount Crescent - 0.5km
	Contract Services
	1

	Sturgeon View Crescent from Township Road 542A - 1.1km
	Contract Services
	2

	Township Rd 554 From Highway 28 to Grandview Heights -2.3km
	Contract Services
	5

	Sturgeon Road East from Sturgeon Road to Highway 28 - 3.1km
	Contract Services
	1



Additional Projects for Consideration 
· Several other projects are available for Council consideration and will be brought forward for Budget 2022 consideration as discriminate capital items or operational service enhancements. The following two projects currently being considered as 2021 potential projects, if advanced in 2021, would require additional resourcing to ensure quality oversight.  
	Additional Projects for Consideration
	Delivery Mechanism
	Division

	Range Road 252 between Bellerose Drive and Coal Mine Road 
	Contract Services
	2

	Gravel Road Stabilization Crowsnest Road (north of Township Road 552 to 554)
	Contract Services
	1



External Communication
· Public engagement and notification to affected stakeholders to occur prior to construction.
Relevant Policy/Legislation/Practices:
· Procurement Policy

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Maintain and Enhance Strong Communities – The proposed projects demonstrate a commitment by Sturgeon County to ensure that our residents have access to safe and reliable infrastructure that meet service level expectations.
Strong Local and Regional Governance – The proposed projects aim to provide an appropriate level of infrastructure to meet resident needs while maintaining affordability, safety, and sustainability.
Organizational:
Investment in maintaining intensive, critical Sturgeon County infrastructure is key to ensuring that we achieve Operational Excellence by freeing up operational capacity to focus on other operational priorities. These proposed projects provide infrastructure that is appropriately sized to meet current and future demands while reducing maintenance requirements.
Financial:
Funding for the proposed projects for delivery in 2021 would be from reserve allocations as presented within the proposed motions up to a total of $4,434,895. Following the transfer of 2020 surplus, the Road Network Reserve would have a balance of $6 million. 

	
	

	Alternatives Considered
	Alternative 1 - Council could decide to defer advancing the identified potential projects and incorporate them into future budget considerations.

Alternative 2 - Council could decide to accelerate additional projects into the 2021 construction season.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Maintain and Enhance Strong Communities 
Alternative 1 – Administration would continue to maintain identified infrastructure repairs on a reactive basis, incorporating projects for Council’s consideration in future budget discussions.  
Alternative 2 – This would demonstrate continued commitment by Sturgeon County to ensure that residents have access to safe and reliable infrastructure that meet service level expectations.
Strong Local and Regional Governance 
Alternative 1 - Continued maintenance of these critical assets is not fiscally sustainable in the long run given their current maintenance intensity with roads only being repaired on a reactive basis. 
Alternative 2 – Added projects would aim to provide an appropriate level of infrastructure to meet resident needs while maintaining affordability, safety, and sustainability.
Organizational:
Alternative 1 - Overall operational capacity will be reduced if continued maintenance is required for these critical, maintenance infrastructure.
Alternative 2 – Contract services will be deployed to execute added projects.

Financial:
Alternative 1 - Should the proposed projects not proceed, the required maintenance expenditure on these assets will remain.
Alternative 2 - Funding for the proposed projects for delivery in 2021 will be drawn from the General Operating Reserve in accordance with Council directed priorities.

	
	

	Follow up Action
	1. Tendering and contract award of proposed projects (Transportation and Engineering Services, Q2 to Q4 2021).

	
	

	Attachment(s)
	1. Attachment 1 – List of Proposed Projects
2. Attachment 2 – Maps of Proposed Projects

	
	

	Report Reviewed by:
	
Gary Mayhew, Manager, Transportation and Engineering Services

Scott MacDougall, Chief Operating Officer – COO 

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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