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Agenda Item:  	D.7	

Request for Decision
		

	Title 
	Family and Community Support Services Grant Policy

	
	

	Proposed Motion
	[bookmark: _Hlk52887493]That Council approve the Family and Community Support Services Grant Policy as presented.

	
	

	Administrative
Recommendation
	Administration recommends that Council approve the FCSS Grant Policy to allow for alignment with the provincial Family and Community Support Services Act and Regulations.

	
	

	Previous Council Direction
	April 10, 2018 – Regular Council Meeting
Motion 103/18: That Council approve the amendments to Bylaw 1400/18 – Community Aggregate Payment Levy Bylaw

February 9, 2016 – Regular Council Meeting
Motion 045/16: That Council approve the Community Association Grant Policy as presented.

	
	

	
Report
	Background Information
· The Community Association Grant Program Policy was last reviewed in 2016.
· In April of 2018, Council approved third reading of Bylaw 1400/18 - Community Aggregate Payment (CAP) Levy Bylaw, which resulted in an increase in the CAP Levy.
· Since the CAP Levy amounts are referenced in the Community Association Grant Policy, an amendment to the Policy is required to reflect that adjustment. This provided the opportunity to undertake a comprehensive review of the Community Association Grant Policy, resulting in the recommendation to rescind the existing policy and replace it with separate policies relating to FCSS grant funding and community grant funding. 
· The Calahoo Villeneuve Sand and Gravel Advisory Committee and the Community Services Advisory Board have a responsibility to review and recommend funding under the Community Grant Policy. Both Committees were consulted in the policy revision process. 
· Recommended changes to the policy reflected below were endorsed by both Committees:
· FCSS Grant removed from the existing Community Association Grant Policy and established in a separate policy;
· Direction is provided that funded programs and services must be preventive and be aligned to the FCSS Act and Regulation; 
· Applicants are required to connect with Administration prior to applying;
· Identifies accountability by outlining expectations when entering into a funding agreement including requirements to:
· Enter into a funding agreement,
· Return unexpended funds, and
· Submit final fund reporting with the understanding that the project will comply with all federal, provincial and municipal laws.
· Removes Council responsibilities from the Policy as these are core responsibilities of Council. 
External Communication
· Consultation with the Calahoo Villeneuve Sand and Gravel Advisory Committees and the Community Services Advisory Board occurred. Communication to the broader community will occur through the distribution of an updated application package. 

Relevant Policy/Legislation/Practices
· Family and Community Support Services Act
· Family and Community Support Services Regulation 218/194



	Implication of Administrative Recommendation
	Strategic Alignment
Maintain and Enhance Strong Communities – The proposed policy demonstrates the County’s commitment to partner with organizations toward provision of preventative social services. 

Strong Local Governance and Regional Leadership – Support of the recommended policy changes provides organizations with clarity surrounding the County’s expectations of groups receiving grants. Additionally, this ensures accountability for use of both provincial and municipal dollars. 

Community Identity & Spirit – Support of the recommended policy changes identifies value of agreements with local organizations and sets out how the County and these groups can work together to provide preventative social services.

Organizational
There will be minimal organizational impact by adopting the recommended policy change. The impact of consultations with groups prior to submitting applications will see questions answered prior to applications being received, which will require less consultation after application deadline. 

Financial
· None.


	Alternatives Considered
	Continue with the FCSS Grants Policy included in the Community Association Grant Policy.

	
	

	Implications of Alternatives 
	Strategic Alignment 
· By providing clarity of expectations in the policy, and by providing opportunity for community input through the two Committees participating in the review, the County is providing strong local and regional governance. 

Organizational
· None.

Financial
· None.

	
	

	Follow up Action
	1. Develop grant packages to reflect changes identified in policy (Family and Community Support Services, October 2020).
2. Send grant applications to groups (Family and Community Support Services, Q4 2020).

	
	

	Attachment(s)
	1. Draft FCSS Grant Policy
2. Current Community Association Grant Policy
3. Community Grant Policy Recommended Revision Comparison Report

	
	

	Report Reviewed by:
	
Scott Rodda, Manager, Family & Community Support Services

Scott MacDougall, Chief Operating Officer – COO 

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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