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Agenda Item:  	D.9	

Request for Decision
		

	Title 
	Community Cookbook Initiative 

	
	

	Proposed Motion
	[bookmark: _Hlk52972400]That Council support the Community Cookbook initiative being led by Family and Community Support Services. 

	
	

	Administrative
Recommendation
	Administration is seeking Council’s support in executing the Community Cookbook initiative to support community and provide revenue for the FCSS Sponsor a Child program. 

	
	

	Previous Council Direction
	None.

	
	

	
Report
	Background Information
· Family and Community Support Services (FCSS) is proposing a Community Cookbook initiative to create community and produce revenue for the FCSS Sponsor a Child program.

· Initial response to the proposed program is positive, with residents submitting their recipes, along with a story regarding each recipe. With this positive response, the idea to encourage broader community support was born.

· [bookmark: _Hlk52265065]Production of the Community Cookbook will allow those who submitted recipes the opportunity to share their family recipes and a little piece of local history or a personal story. The proceeds from books sold will support Sponsor A Child ($5.00 per book). A copy of the cookbook will be provided free to those residents who submitted recipes.

External Communication
· Communication to the public can encourage additional submissions and broader community involvement.

Relevant Policy/Legislation/Practices
Not applicable.

	
	

	Implication of Administrative Recommendation
	Strategic Alignment
Community Identity & Spirit – Initiatives such as this help build community spirit and a sense of belonging. 

Organizational
Administration will produce and distribute the cookbook to those who submitted recipes, as well as make available additional copies for purchase at the front reception of FCSS for $5.00 per book.

Financial
The production of the cookbook is within the 2020 approved budget. Any proceeds will be placed in the Sponsor a Child budget to support needs in that program.

	
	

	Alternatives Considered
	Council could recommend that the Community Cookbook initiative not be implemented at this time, and Administration would discontinue the program.

	
	

	Implications of Alternatives 
	Strategic Alignment 
Many residents have been involved and expressed interest in this initiative and discontinuing the program would result in a lost opportunity to build community identity and spirit. 

	
	

	Follow up Action
	1. Invite Council to submit their favourite recipes (Family and Community Support Services, Fall 2020).
2. Communicate the initiative on social media (Family and Community Support Services, October 2020).

	
	

	Attachment(s)
	Community Cookbook Submission Form

	
	

	Report Reviewed by:
	
Scott Rodda, Manager Family and Community Support Services

Scott MacDougall, Chief Operating Officer – COO 

Reegan McCullough, County Commissioner - CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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