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Agenda Item:  	D.3	

Request for Decision
		

	Title 
	2021 Proposed Operating and Capital Budget, 2022-2024 Proposed Operating Financial Forecast and 2022-2026 Proposed Capital Financial Forecast

	
	

	Proposed Motion
	1. That Council fund Engineering on Range Road 10 reconstruction (Road to Pine Sands subdivision) project for $150,000, Intersection Improvement Program project for $83,000, and the Fleet Yard Coverall Building project for $88,000 with funding to come from Significant Tax Revenue Growth, Priority 2/3, Infrastructure New and Rehabilitation.
2. That Council approve the 2021 Operating and Capital Budget as amended by motions passed on November 27, 2020 and represented by a 0% tax rate increase with $8,932,886 Significant Tax Revenue Growth allocated to the policy priority reserves for Council consideration in early 2021.
3. That Council approve in principle the 2022-2024 Operating Financial Forecast and the 2022-2026 Capital Financial Forecast as presented in the 2021 Operating and Capital Budget document and amended by motions passed on November 27, 2020.

	
	

	Administrative
Recommendation
	Administration recommends that Council approve the 2021 Budget and approve in principle the 2022-2024 Operating Financial Forecast and the 2022-2026 Capital Financial Forecast, per Council’s direction and as debated and deliberated on at the November 25, 26, and 27, 2020 Council Budget Meetings. 

	
	

	Previous Council Direction
	November 27, 2020 Council Budget Meeting
Motion 570/20: That Council transfer the remaining $8,932,886 in Significant Tax Revenue Growth to the 7.1 General Operating Reserve in accordance with Significant Tax Revenue Growth Policy and approve the 2021 budget in principle as presented with a zero percent tax rate increase. 

Motion 566/20: That Council fund the Heritage Industrial Park and Range Road 254 Reconstruction for $2,500,000 in the 2021 proposed budget with funding to come from Significant Tax Revenue Growth, Priority 1, Service level increase. 

Motion 565/20: That Council fund the Defence and Security Investment Supports project for $70,000 in the 2021 proposed budget with funding to come from General Taxation. 

Motion 564/20: That Council fund Engineering on Range Road 10 reconstruction (Road to Pine Sands subdivision) project for $150,000 in the 2021 proposed budget with funding to come from Significant tax revenue growth, Priority 5, Service level increase. 

Motion 563/20: That Council fund the Pine Sands Subdivision project for $2,790,000 in the 2021 proposed budget with funding to come from long-term debt. 

Motion 562/20: That Council fund the Intersection Improvement Program project for $83,000 in the 2021 proposed budget with funding to come from Significant Tax Revenue Growth, Priority 5, Service level increase. 

Motion 561/20: That Council fund the Environmental Planning Services Roadmap project for $95,000 in the 2021 proposed budget with funding to come from Significant Tax Revenue Growth, Priority 5, Service level increase. 

Motion 560/20: That Council fund the SharePoint Implementation project for $85,000 in the 2021 proposed budget with funding to come from Significant Tax Revenue Growth, Priority 5, Service level increase. 
 
Motion 559/20: That Council fund the Business Analyst Extension project for $108,627 in the 2021 proposed budget with funding to come from Significant Tax Revenue Growth, Priority 5, Service level increase. 

Motion 558/20: That Council fund the Custodian Labourer project for $62,034 in the 2021 proposed budget from General Taxation. 

Motion 557/20: That Council fund the Firefighter x Three Positions project for $254,934 in the 2021 proposed budget with funding to come from General Taxation. 

Motion 556/20: That Council fund the Sturgeon Victim Services project for $6,778 in the 2021 proposed budget with funding to come from Significant Tax Revenue Growth, Priority 4, Community Building. 

Motion 555/20: That Council fund the Website Enhancement/Replacement project for $100,000 in the 2021 proposed budget with funding to come from Significant Tax Revenue Growth, Priority 5, Service level increase. 

Motion 554/20: That Council fund the Broadband Initiative project to a maximum of $7,300,000 in the 2021 proposed budget with funding to come from long-term debt. 

Motion 553/20: That Council fund the Fleet Yard Coverall Building project for $88,000 in the 2021 proposed budget with funding to come from Significant Tax Revenue Growth, Priority 5, Service level increase. 

Motion 549/20: That Council approve the Signs Service Enhancement project to a maximum to $335,167 in the 2021 proposed budget.

Motion 545/20: That Council remove the Business Incubation and Acceleration Services (Phase 1) project for $50,000 from the 2021 proposed budget. 

Motion 543/20: That Council remove the Grain Bag Roller Rental Equipment project for $25,350 from the 2021 proposed budget. 

Motion 542/20: That Council approve utility rate increases under Option 2 with a 4% increase to water and a 6% increase to wastewater rates. 

Motion 541/20: That Council fund the Utility Asset Management Implementation project for $57,000 in the 2021 proposed budget with funding to come from the Utility Reserve.

Motion 540/20: That Council remove the AFN Meter Vault Relocation project for $80,000 from the 2021 proposed budget. 

	
	

	
Report
	Background Information
· In addition to adopting the annual budget, the Municipal Government Act (MGA) requires municipalities to prepare 3-year operating and 5-year capital financial plans, which Council must review and update annually.
· During budget deliberations on November 25, 26, and 27, 2020, Council reviewed the Proposed 2021 Operating and Capital Budget, including Service Enhancements, Budget Information Requests and other initiatives brought forward by Council.
· Administration used the Proposed 2021 Operating and Capital Budget, including Service Enhancements and other initiatives brought forward by Council to develop the 2022-2024 Operating Financial Forecast and the 2022-2026 Capital Financial Forecast.
· There was a high level of leadership engagement in evaluating the Proposed 2021 Budget for Council. One-time funding application to one-time needs, reallocation of reserve transfers to fund in year projects, and savings from prior projects were reviewed to redirect to current year planning. Administration worked to ensure that collaboration occurred between departments on plans, savings, and allocating available funding accordingly.  
· Council’s recommended 2021 Proposed Consolidated Budget is $122,853,856, including $75,825,714 Operating and $47,028,142 Capital. 
· Council’s recommended 2022-2024 Proposed Consolidated Financial Forecast is $117,522,796, $115,652,242, and $109,762,958 respectively.
· The 2021 Proposed Operating and Capital Budget recommends a tax rate increase of 0.0%.
· Upon Council’s approval, the 2021 Operating and Capital Budget, the 2022-2024 Operating Financial Forecast and the 2022-2026 Capital Financial Forecast budget book will be amended to reflect the changes from the proposed to the approved version and then will be made public.

External Communication
· Council deliberations on November 25, 26, and 27, 2020 were open to the public and streamed for real-time viewing.
· Administration launched a “Let’s Talk Budget Portal”, which provided a platform for public engagement for the 2021 budget process.
· Public notification of the Approved Budget will be provided on the Sturgeon County website, social media updates, and news release.

Relevant Policy/Legislation/Practices:
· Section 242(1) of the MGA states that each Council must adopt an operating budget for each calendar year.
· Section 245 of the MGA states that each Council must adopt a capital budget for each calendar year.
· Section 283.1(2) of the MGA states that each municipality must prepare a written plan respecting its anticipated financial operations over a period of at least the next 3 financial years.
· Section 283.1(3) of the MGA states that each municipality must prepare a written plan respecting its anticipated capital property additions over a period of at least the next 5 financial years.
· Section 283.1(6) of the MGA states that each Council must annually review and update its financial operating plan and capital plan.

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
· Strong Local Governance and Regional Leadership - The Operating and Capital Budgets have been created based on the Strategic Plan and Council-directed priorities.

Organizational:
· Expenditures will be made in accordance with the approved Budget.

Financial:
Expenditures will be made in accordance with the approved Budget.

	
	

	Alternatives Considered

	Council could decide to amend the 2021 Proposed Operating and Capital Budget, the 2022-2024 Operating Financial Forecast, and the 2022-2026 Capital Financial Forecast, based on alternate or additional priorities.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· Strong Local Governance and Regional Leadership - The Operating and Capital Budgets have been created based on the Strategic Plan and Council directed priorities.

Organizational:
· Dependent on the scope and magnitude of the changes.

Financial:
· Dependent on the magnitude of the changes.

	
	

	Follow up Action
	1. The public will be notified of the Approved Budget via various media outlets, the Sturgeon County website, and through social media postings (Financial Services & Corporate Communications, December 2020).

2. The 2021 Operating and Capital Budget will be distributed to County Council and Administration (Financial Services & Corporate Communications, December 2020).

	
	

	Attachment(s)
	1. 2021 Proposed Operating Budget and Capital Budget
2. Significant Tax Revenue Growth Policy

	
	

	Report Reviewed by:
	
Sabrina Duquette, Acting Manager, Financial Services

Dawn Sauvé, Director, Finance, Assessment, and Procurement Services

Reegan McCullough, County Commissioner – CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒
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