Attachment 1 - List of Projects for Potential Advancement in 2021
	Designation
	Amount
	Description
	Safe and Welcoming Community
	Enhancing Greening and Biodiversity
	Affordable, Accessible, Well-connected
	Increase Community Use

	Bellerose Park (Sturgeon Valley Master Plan)
	$150,000
	· Environmental management assessment and strategy
· Pilot site #5 for naturalization (Agriculture Department)
· Paved parking (40 additional Stalls) (Infrastructure Project)
· Community park feasibility

	Yes
	Yes
	Yes
	Yes

	Cardiff Park Enhancement 
	$50,000
	· Skating Ribbon enhancement, flooding equipment

	Yes
	No
	Yes
	Yes

	Villeneuve Centennial Plan
	$30,000
	· Conceptual plan for fence improvements, trail connection to West County Hearth, municipal reserve land in Villeneuve, recognition (historical/cultural) for 125th Anniversary

	Yes
	No
	Yes
	Yes

	Sturgeon River Canoe / Kayak Initiative
	$10,000
	· Initiate steps seeking approval under the Public Lands Act for a License of Occupation for a defined river access, including landowner consent and consultation

	Yes
	No
	Yes
	Yes

	Redwater Recreation Area,
Equestrian, ATV Staging and Sandy Lake Staging

	$100,000
	· Initiate partner engagement and outline improvement process for the area and agreements
	Yes
	No
	Yes
	Yes

	Opal Area Staging and Surveillance

	$10,000
	· Initiate partner engagement and outline improvement process for the area and enter into agreements
	Yes
	No
	Yes
	Yes

	Land Resource
	$85,000
	· Contract or staff resource to support land management projects in 2021
· Policy development, bylaws, engineering, additional conceptual trail investigation 

	Yes
	Yes
	Yes
	Yes

	Open Space Plan Review
	$30,000
	· Undertake a 5-year progress review of Open Space Plan and update/add key policy areas:
· Define County Open Space and expand along a spectrum of transects;
· Consolidate and prioritize regional open space plans (Sturgeon Valley Park, Trails Plan, Sandy Lake, Cardiff, historical trails, and Environmentally Sensitive Areas);
· Revise Open Space, Trail Typologies and Level of Service Standards (based on new GIS inventory) and define principles;
· Enhance decision making tools: capital project prioritization matrix; open space acquisition and disposition matrix;
· Enhance Environmental Stewardship tools and strategies for Open Space;
· Develop additional maps and visuals spatializing County vision; and
· Define the scope of regional partnerships

	Yes
	Yes
	Yes
	Yes

	TOTAL
	$465,000
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