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Briefing Note

	
	Title
	[bookmark: _Hlk66448010]Sturgeon Valley “Our Future Valley” Planning Update: Q1 2021

	
	

	Issue
	To provide information related to the implementation of the Sturgeon Valley Public Engagement and Communications Plan and potential next steps for ongoing development of Sturgeon Valley planning initiatives.


	Proposed Motion(s)
	[bookmark: _Hlk66361316]That the Committee accept the Sturgeon Valley “Our Future Valley” Planning update as information and support the continued delivery of the Public Engagement and Communications Plan.

	
	

	Previous Council / Committee Direction
	October 27, 2020 Regular Council Meeting
[bookmark: _Hlk53560405]Motion 482/20: That Council approve the Sturgeon Valley Public Engagement and Communications Plan, provided in Attachment 1, as a foundation for the delivery of stakeholder engagement and communications for each Sturgeon Valley planning project.

August 11, 2020 Regular Council Meeting
Motion 355/20: That Council accept the Phase 1 – Sturgeon Valley Growth Framework report as information.

Motion 356/20: That Council direct Administration to prepare amendments to the existing Sturgeon Valley Area Structure Plan and to complete an area structure plan for the entire Sturgeon Valley Special Study Area, based on the 30-year consolidated land use concept and an addition of complementary non-residential lands bordering Highway 28, with a report back to Council in Q4 2020.

Motion 357/20: That Council direct Administration to prepare amendments to the Municipal Development Plan to provide supportive growth policy for all areas of the Area Structure Plan, including future study areas, with a report back to Council in Q4 2020.

Motion 358/20: That Council direct Administration to engage with area landowners to establish and confirm contributions in support of a Sturgeon Valley Area Structure Plan.




	
	

	Report
	Background Information
· Planning certainty in the Sturgeon Valley has been a priority for Sturgeon County for many years, to recognize the area’s regional importance, respond to landowner interests, and sustain long-term quality of life. 
 
· At the August 11, 2020 Council meeting, Council directed Administration to commence Phase 2 of the Sturgeon Valley Planning process. The primary elements of Phase 2 include:
· Public Information and Engagement Sessions;
· Municipal Development Plan (MDP) Amendment;
· Sturgeon Valley Core Area Structure Plan (ASP) Amendment; and
· New Area Structure Plan for Sturgeon Valley Special Study (SVSS) Areas A and B.

· At the October 27, 2020 Council meeting, Council approved the Sturgeon Valley Public Engagement and Communications Plan as a foundation for the delivery of stakeholder engagement and communications for each Sturgeon Valley planning project.

· Given the requirements to meet virtually for all engagement events, Administration has organized engagement events in conjunction with the Our Future Valley Community Future’s Digital Workbook. The initiative serves as a community tool, as a basis for engagement breakout sessions, and the foundation to receive feedback from stakeholders.

· The Community Futures Digital Workbook has 2 main parts, including Part 1:
· Planning Policy Context;
· Key Considerations;
· Development Potentials;
· Planning Elements (Place, Lifestyle, Movement, Competitiveness); and
· Community Feedback.

And a Part 2 that would reference draft Plans and culminates in reports back to the community and Council on ‘what we heard’.
· Extensive engagement and communications for Part 1 of the Our Future Valley Community Futures Digital Workbook have been completed in Q1 of 2021. A summary of “what we heard” to date will be presented at the Committee of the Whole meeting. 

· An overview of key engagement milestones and activities completed in Q4 2020/Q1 2021 is listed below:
· December 2, 2020: Developer Information Session
· December 3, 2020: Public Information Session
· December 2020: “Call-A-Planner” Sessions
· January 28, 2021: Developer Engagement Session
· February 3-4, 2021: Public Engagement Session
· February 2021: “Call-A-Planner” Sessions
· March 4, 2021: Homeowners Association Engagement Session

· Transitioning to Part 2 of the Our Future Valley Community Futures Digital Workbook includes a report back to the community on “what we heard” from Q1 engagement events. It also includes a presentation of the draft planning documents and development concepts based upon direction received from Council in August 2020. 

· For Q2 2021 (April to June), a minimum of two (2) engagement sessions are proposed to support the various Valley planning projects. The tentative dates and intent of each of the sessions is detailed below.
Session 1 (April)
Draft MDP Amendments (for whole Valley area)
· Present framework with various strategic sites, present overarching policies, and check-in with stakeholders whether draft policies are reflective of “what we heard” during engagement sessions.
New ASP for Special Study Areas A and B (Valley growth areas)
· Present ASP framework with various “planning areas” and key policies to guide future development. Sharing of Neighbourhood Structure Plan (NSP) concepts from area developers.
Amended ASP for Special Study Area C (existing Valley community)
· Present change of ASP boundary to only include Valley core (plus the remnant greenfield lands). Present limited change to existing community fabric (little to no new policies).

Session 2 (May)
(County Led) Draft MDP Amendments 
· Present full overview and draft of MDP amendment. Highlight adjustments (if any) based upon feedback from Session 1.
New ASP for Special Study Areas A and B (Valley growth areas)
· Present full draft of new ASP, with adjustments (if any) based upon feedback from Session 1. Provision of any additional NSP amendments or details from area developers, based upon feedback from last session.
Amended ASP for Special Study Area C (existing Valley community)
· Present full overview and draft of ASP amendments, with adjustments (if any) based upon feedback from Session 1.

· Following completion of the two engagement sessions, Administration will report back to Council for direction of approach and schedule for initiation of formal bylaw process in late Q2 (May/June) and into Q3 (July – September).

External Communication
· Full details of engagement activities will be advertised on the Our Future Valley County website. Additionally, stakeholders who have signed up for regular updates on the Our Future Valley will be notified via email. Advertisement via road signs will also be provided for each event. 

Relevant Policy/Legislation/Practices
· Municipal Government Act
· Various Provincial Regulations and Planning Requirements
· Sturgeon County Strategic Plan
· Sturgeon County Municipal Development Plan
· Sturgeon County Infrastructure Master Plan
· Sturgeon County 2020-2022 Corporate Business Plan
· Sturgeon Valley Area Structure Plan
· Edmonton Metropolitan Region Board - Growth Plan
· Edmonton Metropolitan Region Board - Sturgeon Valley Special Study Area Policies

	
	

	Implication
	Strategic Alignment
Planned Growth and Prosperity – Council’s previous approval for progression to Phase 2 – Primary Area Structure Plan for the Sturgeon Valley is a direct complement to Council’s “Planned Growth and Prosperity” priority, in addition to all other priority areas of Sturgeon County’s Strategic Plan. The project is also directly referenced as a priority within the County’s Corporate Business Plan.

Organizational
The various projects to support continued planning for the Sturgeon Valley have placed a high demand on the organization and the completion of remaining deliverables will require continued high resourcing. These resources are provided for within Administration. 

Financial
No additional financial implications are anticipated at this time. Administration will continue to monitor emerging financial implications following the continued development and implementation of the various phases of the Area Structure Planning process.

	
	

	Follow Up Action
	1. Continue with implementation of various aspects of the Valley Public Engagement and Communications Plan, including design of engagement materials and engagement sessions (Planning and Development Services, ongoing).

	
	




	Attachment (s)
	None.

	
	

	Report Reviewed by:
	
Michael Klassen, Program Lead, Long Range and Regional Planning, Planning and Development Services

Martyn Bell, Program Lead, Current Planning, Planning and Development Services

Travis Peter, Director, Development and Strategic Services

Reegan McCullough, County Commissioner – CAO




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☐	☒
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☐	☒
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒
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