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Agenda Item:  	D.3	

Request for Decision
		

	Title 
	Debt Management Policy Amendment

	
	

	Proposed Motion
	That Council approve the amended Debt Management Policy as presented. 

	
	

	Administrative
Recommendation
	Administration recommends that Council approve the amended Debt Management Policy which seeks to provide clarity and transparency on the County’s use of debt and debt management practices.

	
	

	Previous Council Direction
	October 22, 2020 Governance and Council Services Committee
Motion 033/20: That the Committee recommend that Council approve the Debt Management Policy with amendments presented by Administration at the October 22, 2020 Governance and Council Services Committee meeting.

August 25, 2020 Regular Council Meeting 
Motion 393/20: That Council approve the amended Debt Management Policy as presented.

October 13, 2015 Regular Council Meeting 
Motion 302/15: That Sturgeon County Council approves the debt management policy and directs administration to revise the reference to foundations to accurately reflect Seniors Housing Foundations to the Debt Management Policy and accepts the Debt Management Procedure as information.

	
	

	
Report
	Background Information
· On August 25, 2020, Council approved amendments to the Debt Management Policy that provide greater financial flexibility and clarity in the use of debt as a short-term financing solution.
· Due to the urgent nature of the use of short-term debt as a financing option, Administration brought forward minor interim policy changes on August 25, 2020, and continued to complete a full policy review.
· Administration researched similar policies in comparable municipalities and has incorporated many of these municipal practices for debt management in this version of the policy.
· Proposed amendments to the Debt Management Policy seek to further clarify the County’s use of debt and debt management practices, and include:
· Changes to the purpose statement to provide greater clarity on the specific purpose of the policy;
· Additions to the policy statements section to provide greater clarity on the County’s debt philosophy;
· Establishing conditions for the use of operating debt to finance non-County owned assets which benefit the County residents at large;
· Identifying the elements to be considered when establishing debt terms and structures;
· Identifying common debt payment terms utilized by the County;
· Establishing the terms for use and repayment of internal debt; 
· Clearly defining debt reporting commitments which serve to improve transparency in the County’s use of debt and debt position for all stakeholders;
· Expanding definitions to include terminology used throughout the policy; and
· Updating the preferred capital lender statement due to the dissolution of the Alberta Capital Finance Authority. 
· Additional changes seek to improve the document layout and structure.
· If approved, the amended Debt Management Policy would provide the foundation for amendments to the Debt Management Procedure which would be brought forward for Council review in the new year.
· At the October 22, 2020 Governance and Council Services Committee meeting, the Committee recommended that Council approve the Debt Management Policy with the amendments presented. 
· For ease of reference, Attachment 1 provides the full redline version of the Policy (includes proposed additions and deletions), Attachment 2 includes the new content redline version, and Attachment 3 includes the new Debt Management Policy with all amendments incorporated. 

External Communication
· Post the amended Debt Management Policy on the County’s website.
· Local media coverage of Council deliberation.

Relevant Policy/Legislation/Practices:
· Municipal Government Act
· Debt Management Policy
· Summary of Fiscal Principles, Practices and Policies

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Strong Local Governance and Regional Leadership – Amendments to the Debt Management Policy improve transparency in the County’s use of debt financing and increases the flexibility of addressing emergent priorities.  

Organizational:
· None.

Financial:
· None.

	
	

	Alternatives Considered
	Council could decide not to approve amendments to the Debt Management Policy. 

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· Strong Local Governance and Regional Leadership – The Debt Management Policy is aligned with current policies; however, is not as robust as debt policies used by other municipalities.

Organizational:
· None.

Financial:
· None.

	
	

	Follow up Action
	1. Obtain Mayor and CAO signatures on the Policy (Legislative Services, November 2020). 
2. Post the amended Debt Management Policy on the County’s website (Financial Services, November 2020).

	
	

	Attachment(s)
	1. Debt Management Policy full redline version
2. Debt Management Policy new content redline version
3. Debt Management Policy

	
	

	Report Reviewed by:
	
Sabrina Duquette, Acting Manager, Financial Services

Dawn Sauvé, Director, Financial, Assessment and Procurement Services

Reegan McCullough, County Commissioner – CAO




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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