[bookmark: _MON_1392447903][bookmark: _MON_1392448925][bookmark: _MON_1392448945][bookmark: _MON_1392449006][bookmark: _MON_1392449009][bookmark: xgraphic]	
[image: C:\Users\nbest\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\Sturgeon County_grey.jpg]


Agenda Item:  	D.2	

Request for Decision
		

	Title 
	2020 Bridge Maintenance Contract Award

	
	

	Proposed Motion
	That Council award the 2020 Bridge Maintenance Contract to 1690082 Alberta Ltd. at a contract price of $537,700 (excluding GST) and authorize the Chief Administrative Officer to execute the contract.

	
	

	Administrative
Recommendation
	Administration recommends that Council award the 2020 Bridge Maintenance Contract to 1690082 Alberta Ltd. as the lowest compliant bidder.

	
	

	Previous Council Direction
	June 16, 2020 Regular Council Meeting
Motion 267/20: That Council authorize the allocation of $2,249,356 to be funded from the General Operating Reserve to address legacy drainage case files.

December 10, 2019 Regular Council Meeting
Motion 505/19: That Council approve the 2020 Operating and Capital Budget as amended by motions passed on November 28, 2019 and December 10, 2019 and represented by a 1.18% tax rate increase.

	
	

	
Report
	Background Information
· As part of Alberta Transportation’s Bridge Inspection and Maintenance System (BIMS), the County inspects a portion of its 144 bridge structures every year. The bridge inspection program is part of a comprehensive inventory and management data system comprised of three basic elements: inventory, inspection, and maintenance.

· These inspections identify the condition of the structures and are used to generate a list of recommended repairs and replacement priorities. If the condition of one of these structures is poor, it is issued a Low Rating Advisory (LRA) resulting in an increase in inspection frequency and potential reduction in the bridge capacity. Based on the outcome of these inspections, the County completes the required repairs and maintenance through an annual Bridge Maintenance Contract.
Tendering
· The Tender for the 2020 Bridge Maintenance Contract project was posted on the Alberta Purchasing Connection (APC) on July 23, 2020 and closed on August 12, 2020.
· Three bids were received, ranging from $537,700 to $752,050 (excluding GST).
· The received bids were reviewed, and it is recommended that Sturgeon County award the 2020 Bridge Maintenance Contract project to 1690082 Alberta Ltd. as the lowest compliant bidder.

Communications
· Following the contract award and prior to any work commencing, notifications will be issued through the regular County Road Watch Updates.
· Where bridge maintenance will result in road closure with direct impact to specific residents, letters will go out to those affected residents.
Relevant Policy/Legislation/Practices:
Procurement Directive:
· For services over $75,000, tender notices must be posted on the Alberta Purchasing Connection (APC) website.
· The opening of tenders must be done in public tender meetings.
· Due to COVID-19, public tender openings are not recommended. Alternative procurement policies have been implemented to reduce the risk of spreading the virus.
· Tenders exceeding $500,000 must be ratified at the following Council Meeting.
· The Chief Administrative Officer shall be signing authority for all Construction or Capital contracts over $500,000.

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
· Maintain and Enhance Strong Communities – The award of this contract is consistent with Goal 2.2 of the Strategic Plan: “Sturgeon County Residents have access to safe and reliable infrastructure assets”.
· Strong Local and Regional Governance – The award of this contract is consistent with Goal 3.2 of the Strategic Plan: “Sturgeon County is financially stable and fiscally sustainable”.
Organizational:
· The award of this contract will address deficiencies in the County’s bridge structures and aid in the sustainment of these assets.
Financial:
· To date, $33,696.50 has been spent on design and environmental permitting.
· As per the below table, the estimated total cost to complete the 2020 Bridge Maintenance Contract project is $665,651. There is currently $674,475 in available funds.

	Estimated Costs
	

	Construction
	$537,700.00

	Contingency (10%)
	$53,770.00

	Estimated Engineering
	$74,181.00

	Total Funding Requirement
	$665,651.00

	
	

	Budget
	

	2020 Budget 
	$404,475.00 

	2020 Enhance Drainage
	$270,000.00

	Total Available Funds
	$674,475.00




	
	

	Alternatives Considered
	Council could decide not to award the Bridge Maintenance Contract.

	
	

	Implications of Alternatives 
	Strategic Alignment:
· Maintain and Enhance Strong Communities – Not awarding the contract would be inconsistent with Goal 2.2 of the Strategic Plan: “Sturgeon County Residents have access to safe and reliable infrastructure assets”.
· Strong Local and Regional Governance – Not awarding the contract would be inconsistent with Goal 3.2 of the Strategic Plan: “Sturgeon County is financially stable and fiscally sustainable”. 
Sub-goal 3.2.3 states that Sturgeon County is to have “[a] level of infrastructure provided that is affordable, safe and sustainable as set by long-range plans”. Should this contract not be awarded, Sturgeon County’s overall life-cycle cost of maintaining these assets will increase, thus decreasing the affordability. There is also an increased safety risk to the travelling public, as driving on deteriorated bridge structures can increase the potential for accidents.
Organizational:
· Not awarding the contract would fail to address deficiencies in the County’s bridge structures, resulting in some structures remaining on a Low Rating Advisory (LRA).
Financial:
Not awarding the contract increases the potential for unplanned bridge closures and accelerates the requirement for full replacement.

	
	

	Follow up Action
	1. Execute the contract with 1690082 Alberta Ltd (CAO Office/Transportation and Engineering Services, September 2020).
2. Issue notification through the regular County Road Watch Updates, and where bridge maintenance will result in road closure with direct impact to specific residents, mail notification letters to affected residents (Transportation and Engineering Services, September 2020).

	
	




	Attachment(s)
	1. Tender Bid Results
2. Award Recommendation Letter
3. Map of 2020 Bridge Maintenance Sites  

	
	

	Report Reviewed by:
	
Gary Mayhew, Manager Transportation and Engineering Services

Scott MacDougall, Chief Operating Officer – COO

Reegan McCullough, County Commissioner – CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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