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Agenda Item:  	D.9	

Request for Decision
		

	Title 
	Support for the Proposed 2021 Edmonton Airshow 

	
	

	Proposed Motion
	1. [bookmark: _Hlk57981270]That Council cancel penalties imposed on the customer account for RWE Events (RWE001), in the amount of $8,281.04, relating to the 2019 and 2020 (year to date) outstanding balance for the Edmonton Airshow.

2. [bookmark: _Hlk56687912]That Council direct Administration to maintain a commitment of $20,000 within the 2021 operational budget to support in-kind activities of the Edmonton Airshow in Sturgeon County for the 2021 year, if the Edmonton Airshow occurs. 

	
	

	Administrative
Recommendation
	Administration recommends that Council cancel penalties imposed on the customer account for RWE Events (RWE001), in the amount of $8,281.04, relating to the 2019 and 2020 (year to date) outstanding balance for the Edmonton Airshow. The original amount owing from 2018 of $21,518.29 would remain owing to Sturgeon County. 

Further, Administration recommends that Council direct Administration to maintain a commitment of $20,000 within the 2021 operational budget to support in-kind activities of the Edmonton Airshow in Sturgeon County for the 2021 year, if the Edmonton Airshow occurs. 

	
	

	Previous Council Direction
	August 11, 2020 Regular Council Meeting
Motion 350/20: That Council direct Administration to bring back options and a recommendation on how best to support the Edmonton Airshow going forward, to a Council Meeting in Q4 2020.

March 27, 2018 Regular Council Meeting
Motion 093/18: That Council authorize up to $20,000 funded from Economic Development Department Operational Budget to support Sturgeon County's involvement as a sponsor in the 2018 Edmonton Airshow at Villeneuve Airport.

May 9, 2017 Regular Council Meeting
Motion 196/17: That Council authorize Administration to enter into a Sponsorship Agreement with the event organizers of the 2017 Edmonton Airshow at Villeneuve Airport as outlined in Attachment 1, titled "Edmonton Airshow Sponsorship".

	
	

	
Report
	Background Information
· Recent history of the Edmonton Airshow includes:
· 2018 - Airshow went forward as planned.
· Sturgeon County provided a $20,000 sponsorship credit towards enhanced policing, protective services, transportation services, etc. Municipal costs above $20,000 credit were invoiced to RWE Events. 
· Heavy smoke in the area was blamed for performer and attendee revenue losses (approximately $200,000). 
· Immediate payment was not made due to economic loss.  2019 revenues were to be used to pay off 2018 amount owing.

· 2019 - Airshow cancelled. High levels of rain created unsafe terrain and removal of the site permit by Edmonton Airports Authority. 
· Amounts owing to Sturgeon County not paid, due to ongoing litigation with event insurer.

· 2020 - Airshow cancelled.  COVID-19 and public gathering limits were the major issue.
· Airshow Partners informed of need for external funding.

· 2021 – Planning underway. 
· Event pending pandemic conditions and external funding provision.  
· Discussions with the Governments of Canada and Alberta, and other interested parties, for funding requests and support. 
· Potential rebranding to better reflect the aviation and aerospace focus of the Edmonton Airshow. 

· Sturgeon County has remained in close contact with RWE Events, and has initiated introductions to government agencies and advocated as needed.

· The total outstanding balance owing to Sturgeon County from RWE Events, as of November 30, 2020, is $29,799.33. This includes $8,281.04 in penalties applied. 

External Communication
· Administration will communicate Council’s decision to RWE Events. 

Relevant Policy/Legislation/Practices:
· Municipal Government Act
· 2021 Sturgeon County Proposed Budget

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
· Planned Growth – The Edmonton Airshow is a contributor to new growth opportunities and investment attraction into the Villeneuve Airport and Sturgeon County. 

· Strong Local Governance and Regional Leadership – Recent engagement with the Province of Alberta and the Alberta Recovery Plan sector strategies speak to aviation as a focus area for growth in Alberta. Support of the Edmonton Airshow demonstrates Sturgeon County’s commitment to showcase existing industry and potential for growth in Sturgeon County and Alberta. 

· Community Identity & Spirit – Events that showcase Sturgeon County as a hub of aviation activity and a centre for growth in the aviation and aerospace industries help to build community identity and spirit. 

Organizational:
· Administration would continue to engage RWE Events and other partners in support of the Edmonton Airshow.  

Financial:
· [bookmark: _Hlk57963248]As of November 30, 2020, the outstanding accounts receivable balance and penalties for the Edmonton Airshow (RWE Events) amounts to $21,518.29 plus $8,281.04 in penalties, for a total of $29,799.33. 
· Estimated RWE Events December 2020 penalties equal $453.69, escalating each month into the future.
· Any prior year penalties or balance written off would be funded through the 7.12 Economic Development Reserve, intended to provide funds for sustainable, ongoing development of commercial and industrial areas. As this initiative supports Villeneuve Aviation industry economic development efforts and growth, this would qualify for reserve funding.  As of November 30, 2020, the reserve has a sufficient balance (approximately $507,000).
· Sturgeon County’s proposed 2021 operational budget has allocated $20,000 for in kind supports of the Edmonton Airshow in Sturgeon County.  

	
	

	Alternatives Considered

	Cancellation of penalties and full outstanding balance:
· Council could consider waiving the Edmonton Airshow (RWE Events’) outstanding accounts payable balance and penalties from 2019 and 2020, in the amount of $29,799.33 (as of November 30, 2020), in addition to continued financial support. 

No financial support: 
· Council could seek payment of all outstanding RWE Event account balances. 
· $20,000.00 from the proposed 2021 operational budget, designated to support the 2021 Edmonton Airshow, could be discontinued or repurposed into other investment attraction efforts. 

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· Options that do not include some form of financial support from Sturgeon County increase the financial strain on the Edmonton Airshow (RWE Events) while they are working to secure aerial acts and grow the partnership (sponsorship) base for the 2021 event. 

Organizational:
· Administration would lower or end its support to the Edmonton Airshow, depending on Council’s direction.

Financial:
· Reducing financial support for the Edmonton Airshow could allow municipal funding to be repurposed to other uses.

	
	

	Follow up Action
	1. Contact RWE Events to convey the decision of Council (Economic Development Services, December 2020).
2. Process the approved cancellation of penalties, if so directed by Council (Financial Services, December 2020). 

	
	

	Attachment(s)
	None.

	
	

	Report Reviewed by:
	
Michael Richard, Investment Attraction Lead, Economic Development Services

Tyler Westover, Manager, Economic Development Services

Travis Peter, Director, Development and Strategic Services

Reegan McCullough, County Commissioner - CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☐	☒
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☐	☒
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☐	☒
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☐	☒
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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