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Agenda Item:  	D.10	

Request for Decision
		

	Title 
	[bookmark: _Hlk24022911]Canadian Forces Base (CFB) Edmonton Recreation Grant

	
	

	Proposed Motion
	[bookmark: _Hlk24022923]That Council direct Administration to release the $300,000 grant to the Canadian Forces Base (CFB) Edmonton as approved in the 2021 Operating Budget.

	
	

	Administrative
Recommendation
	Administration recommends that Council support the proposed motion which also enables Sturgeon County residents access to an extensive range of recreational programs, services, and amenities at CFB Edmonton at a preferred rate.

	
	

	Previous Council Direction
	November 12, 2019 Regular Council Meeting
Motion 441/19: That Council authorize a $300,000 grant to the Canadian Forces Base (CFB) Edmonton, which will allow Sturgeon County residents access to preferred rate recreation amenities and programs at the Base.

August 27, 2019 Regular Council Meeting
Motion 313/19: That Council authorize Administration to provide written notice to terminate the Regional Transit Service Agreement with the City of Edmonton effective December 31, 2019. 

Motion 314/19: That Council direct Administration to reallocate the expense ($330,279) within the 2020 base budget toward recreation.

	
	

	
Report
	Background Information
· Sturgeon County residents were provided access to the Edmonton Garrison Fitness Centre in 2020, to enjoy a myriad of programming opportunities and access to their amenities all at the same preferred rate enjoyed by members of the Garrison.
· Despite COVID-19, the memberships of County residents rose to over 1,350 in 2020, an increase of over 450 members.
· On average, 40% of registrations for programming are Sturgeon County residents. 
· Collaboration between the CFB Edmonton (the Base) and County has been mutually beneficial. Of note, the Sturgeon County Youth Council has provided support to many activities and events held at the Base. Likewise, the Base is quick to support County programming with additional promotion and advertising. 
· Core membership discounts for adults have been reduced from $40 to $20 per month and families from $80 to $40 per month.
· Full inclusive membership discounts for adults have been reduced from $75 to $60 per month and families from $130 to $104 per month.
· In addition, Sturgeon County residents can access reduced rates at the Edmonton Garrison Memorial Golf and Curling Club. 

External Communication
· If Council approves the proposed motion, CFB Edmonton will continue to promote and advertise their programs to Sturgeon County residents. 
· Corporate Communications will continue to promote awareness and utilize social media to support increase utilization of the Garrison facility and associated amenities.
· Copies of the Edmonton Garrison Community Guides detailing programs, services, and community events will be available at Sturgeon County’s offices.

Relevant Policy/Legislation/Practices:
· None.

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Community Identity & Spirit and Maintain and Enhance Strong Communities – Recreational amenities and programs are an important element of enhancing strong communities. 

Organizational:
If approved, Administration will actively promote access to recreational programs and amenities at the Base. Administration will also continue to investigate further opportunities regarding collaboration with CFB Edmonton.

Financial:
The funding has been approved in the 2021 Operating Budget.

	
	

	Alternatives Considered

	Council could choose not to authorize the release of the grant funding. As a result, preferred rates for programs and services at the Base would not be available for Sturgeon County residents.


	Implications of Alternatives 
	Strategic Alignment: 
· Choosing not to release the funding would not align with the County’s commitment to regional collaboration and building community.

Organizational:
· None.

Financial:
· If Council chooses not to release the funding to the Base, there would be $300,000 of unallocated funding within the 2021 Family and Community Support Services Operating Budget.

	
	

	Follow up Action
	1. If approved, Administration will enter a Memorandum of Understanding with CFB Edmonton regarding the recreation grant (Family and Community Support Services, March 2021).
2. Administration will provide an annual report to Council (Family and Community Support Services, ongoing).

	
	

	Attachment(s)
	None.

	
	

	Report Reviewed by:
	
Scott MacDougall, Chief Operations Officer – COO

Reegan McCullough, County Commissioner – CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☐	☒
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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