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Agenda Item:  	D.2	

Request for Decision
		

	Title 
	Roshan Water Solutions Inc. - VeloCensTM Field Test Program Participant Agreement

	
	

	Proposed Motion
	That Council direct Administration to execute the Roshan Water Solutions Inc. - VeloCens Field Test Program Participant Agreement. 

	
	

	Administrative
Recommendation
	Administration recommends that Sturgeon County enter into the VeloCensTM Field Test Program with Roshan Water Solution Inc. as it would demonstrate Council’s support for innovation and technology.

	
	

	Previous Council Direction
	None.

	
	

	
Report
	Background Information
· Roshan Water Solutions Inc. (“Roshan Water”) was formed in 2017 and is an Edmonton-based start-up company with roots at the University of Alberta.  
· The company was established by co-founders Parmiss Mojir Shaibani, Ph.D. and Amirreza Sohrabi, Ph.D. through their academic research. 
· In November 2019, Alberta Innovates provided Roshan Water with grant funding under its “Water Innovation Program” for the company’s proprietary technology known as VeloCensTM.
· Roshan Water’s VeloCensTM technology allows for rapid pathogen testing in water. Rapid testing can help provide an improved understanding of water quality safety in both drinking water systems and surface / groundwater applications.
· On December 10, 2020, Roshan Water provided the Utility and Waste Management Services Department an introduction of their rapid water testing technology and sought the County’s interest in participating in a regional pilot project. 
· The pilot project would assess the VeloCensTM technology and compare that to the County’s bacteriological laboratory results (as a means of verification). 
· Typical bacteriological testing can take days for analysis; however, Roshan Water’s technology indicates their VeloCensTM system could analyze pathogens within an hour.  
· To date, Roshan Water has received support from the Town of Drayton Valley, Town of Edson, Yellowhead County, and the Alberta Capital Region Wastewater Commission. 
· Roshan Water is requesting that Sturgeon County also participate in the field-testing pilot. 
· Participation in this pilot project would require the County to cover the costs of consumables, amounting to $400. Additionally, there would be an in-kind contribution estimated at 10 person hours for tandem sampling of required bacteriological sampling.
External Communication
· None. 
Relevant Policy/Legislation/Practices:
· Environmental Protection and Enhancement Act, RSA 2000, c E-12
· Code of Practice for a Waterworks System Consisting Solely of a Water Distribution System

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Maintain and Enhance Strong Communities –The technology being explored could pave the way for more efficient and cost-effective processes within the Water Utility, while enhancing drinking water safety programs for the County’s residents and businesses.

Organizational:
Utility and Waste Management Services would provide approximately 10 hours of in-kind Utility Operator support to the project. 

Financial:
As part of the Phase 2 Field Test costs, the County would contribute $400 for consumables, which include $35 per test for ten tests. The $400 would come from the Utility Operating Budget.

	Item
	Roshan’s Cost
	County’s Cost

	VeloCensTM Device
	$2,500
	

	Consumables ($35 per test)
	
	$350

	Shipping (estimated) 
	
	$50

	Participant Time (in-kind)
	As required
	10 hours




	
	

	Alternatives Considered
	Council could choose not to support this initiative. 

	
	

	Implications of Alternatives 
	Strategic Alignment: 
· None.

Organizational:
· None.

Financial:
· None.

	
	

	Follow up Action
	1. Execute the Participant Agreement with Roshan Water Solutions Inc. (Utility and Waste Management Services, February 2021). 

	
	

	Attachment(s)
	1. VeloCensTM Field Test Program Participant Agreement
2. Roshan Water Solutions Inc. Infographic

	
	

	Report Reviewed by:
	
Jeffrey Yanew, Manager, Utility and Waste Management Services

Scott MacDougall, Chief Operations Officer – COO

Reegan McCullough, County Commissioner - CAO




Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☒	☐
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☒	☐
	· Provides awareness of environmental issues impacting the County
	☐	☒	☐
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