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Agenda Item:  	D.12	

Request for Decision
		

	Title 
	[bookmark: _Hlk2610853]2021 Solar Opportunities Investigation and Request for Proposal

	
	

	Proposed Motion
	1. [bookmark: _Hlk534812278][bookmark: _Hlk2610864]That Council authorize Administration to investigate solar photovoltaic opportunities on County buildings or County-owned land that would be eligible for existing Municipal Climate Change Action Centre grants and would save on energy costs and reduce environmental impact.

2. That Council authorize Administration to proceed with a Request for Proposal related to the installation of solar photovoltaic facilities on County buildings or County-owned lands eligible for existing Municipal Climate Change Action Centre grants. 

	
	

	Administrative
Recommendation
	Administration recommends that Council authorize Administration to investigate solar opportunities on County buildings or County-owned land eligible for existing Municipal Climate Change Action Centre (MCCAC) grants and proceed with an associated Request for Proposal (RFP) for future Council consideration as part of the County’s commitment to environmental sustainability.

	
	

	Previous Council Direction
	May 14, 2019 Regular Council Meeting
Motion 165/19: That Council award the design, supply and installation of a solar photovoltaic system at the Protective Services Building to SkyFire Energy Inc. in the amount of $188,409 plus GST, contingent on receiving $86,649 in funding from the Municipal Climate Change Action Centre (MCCAC), with Sturgeon County's contribution of $101,760 plus GST to come from 7.2 Contingency Reserve.

March 12, 2019 Regular Council Meeting
Motion 068/19: That Council authorize Administration to investigate solar opportunities on County buildings what would be eligible for existing Municipal Climate Change Action Centre (MCCAC) grants.

Motion 069/19: That Council authorize Administration to proceed with a Request for Proposal related to the installation of solar facilities on County buildings eligible for existing MCCAC grants.





	
	

	
Report
	Background Information
· Sturgeon County successfully commissioned its first solar array in March 2020 backed by an $86,000 grant from the Municipal Climate Change Action Centre (MCCAC).  
· The Solar array consists of over 300 panels and has produced over 143 megawatt-hours of green energy, saving over 56,000 kilograms of carbon dioxide emissions since inception.  
· Sturgeon County’s municipal power requirements would require an approximately 1.3-to-1.6-megawatt solar connection to offset the current carbon yearly impact.
· The County has undertaken initial modelling of carbon tax impacts resulting from municipal infrastructure. With a projected 467% increase from $30 per tonne in 2020 to over $170 per tonne in 2030, the financial impact from Sturgeon County’s power, gasoline, diesel and natural gas usage is significant.   
· Through investments in clean energy, commitments to research in developing technology, and consideration of strategically aligned partnerships, the County can not only be compliant with emissions reduction goals but be a leader in the region.
History
· Renewable energy investments continue to grow throughout Canada with several large companies committing to significant carbon reductions with many targeting net-zero within the next five years. 
· Grants such as the rebates from the Municipal Climate Change Action Centre (MCCAC) have allowed municipalities to access required capital, easing the initial burden on installation. The program has been very successful and is close to being fully expended.  
· Solar technology has improved significantly over the past several years with technology improvements such as bifacial capture significantly improving the return on investment (ROI) with recognized reductions in pricing. 
External Communication:
· If approved, the tender will be advertised on Alberta Purchasing Connection (APC) 
Relevant Policy/Legislation/Practices:
· Procurement Policy 

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Environmental Stewardship – The incorporation of solar applications aligns with the County’s focus on responsible stewardship alternatives, reducing Sturgeon County’s environmental impact. As international investment continues to focus on an Environmental Social and Governance (ESG) framework, Sturgeon County can demonstrate commitment to reducing its carbon footprint with increased renewable energy investment. 
Organizational:
Sturgeon County was successful in hiring a municipal energy manager with significant experience in greenhouse gas (GHG) auditing and solar installation. One of the municipal energy manager’s assigned tasks, if approved by Council, will be providing oversight to this project.   
Financial:
Financial implications are only estimated at this time. Administration will bring back the results of the Request for Proposal and recommended funding models for Council’s consideration.

	
	

	Alternatives Considered
	Council could defer the investigation of solar opportunities at this time and direct Administration to consider opportunities for Budget 2022 deliberations.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Environmental Stewardship – Administration will continue to work on identified 2021 environmental initiatives, including, but not limited to, Alternative Land Use Services (ALUS), wetland replacements, water infiltration reductions, naturalization efforts, and open space enhancements.
Organizational:
None.
Financial
MCCAC grant funding ends in 2021. If Council decides to defer the investigation and Request for Proposal, funding from the MCCAC will not be available. There is a possibility that the return on investment (ROI) of this project would be reduced if alternative grants are not secured.

	
	

	[bookmark: _Hlk70048915]Follow up Action
	1. Complete the preliminary investigation of the suitability of solar on existing County buildings or County-owned lands (COO Office, Q2 2021).
2. Continue working with the MCCAC to confirm grant funding (COO Office, Q2 2021).
3. Finalize ROI calculations and present findings to Council (COO Office, Q2 2021). 
4. Issue an RFP for the supply and installation of solar-related infrastructure (COO Office, Q2 2021).
5. Present the results of the RFP for Council consideration (COO Office, Q3 2021).

	
	

	Attachment(s)
	None.

	
	

	Report Reviewed by:
	
Scott MacDougall, Chief Operations Officer - COO

Reegan McCullough, County Commissioner - CAO 



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☐	☒
	· Provides access to safe and reliable infrastructure assets
	☐	☐	☒
	· Supports the safety of people and property
	☐	☒	☐
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☒	☐
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☐	☒
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☒	☐
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☐	☒
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒
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