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Agenda Item:  	D.13	

Request for Decision
		

	Title 
	Environmental Site Remediation of Lot K, Block 1, Plan 782 0012

	
	

	Proposed Motion
	1. [bookmark: _Hlk70075749]That Council accept the Phase 1 Environmental Site Assessment Report for Lot K, Block 1, Plan 782 0012 as information.
2. That Council direct Administration to apply to the Federation of Canadian Municipalities (FCM) Green Municipal Fund to assist with site remediation project costs. 
3. That Council direct Administration to undertake tank removal and soil and groundwater sampling not to exceed $70,000 funded from the General Operating Reserve.

	
	

	Administrative
Recommendation
	Administration recommends that Council accept the Phase 1 Environmental Site Assessment as information. In addition, Administration recommends that Council authorize remediation efforts including soil and groundwater monitoring, including the removal of the underground tank at the property.  

	
	

	Previous Council Direction
	February 9, 2021 Regular Council Meeting
Motion 072/21: That Council approve $4,000 to perform an environmental assessment on tax roll 3666000 to determine the extent of any environmental contamination on the site with funding to come from the general operating reserve. 

	
	

	
Report
	Background Information
· Property located at Lot K, Block 1, Plan 782 012 was unsold as part of the 2019 tax sale and subsequently brought forward to Council for consideration of next steps. As directed by Council, Administration completed a Phase 1 Environmental Site Assessment to determine potential contamination. Through the compilation of the report and other studies, Administration was made aware of existing underground infrastructure that requires further investigation and potential removal.
· CPP Environmental was retained to conduct a Phase 1 Environmental Site Assessment of the property known as Lot K, Block 1, Plan 782 012; 56-54200 RR 265, otherwise known as the “Villeneuve Gas Station and Store.” 
· A historical record review was completed including searches of environmental orders, underground storage tank surveys, Alberta Energy Regulator (AER) records review, and many others.
· One of the files uncovered was a Phase 2 Environmental Assessment completed by Thurber Engineering dated February 28, 2002. The Thurber investigation was to confirm the presence or absence of petroleum contaminated soils and groundwater beneath the site based on five boreholes including three monitoring wells. 
· Although the Thurber report found no exceedances of any of the hydrocarbons tested in their study, one of the underground fuel tanks associated with the pump fuel island appears to still be in place with no defined testing of soils in its location. In addition, the aboveground storage tanks remained in place for approximately 15 years after the Thurber investigation. 
· CPP Environmental is recommending the removal of the underground tank in accordance with Alberta Safety Codes Authority (ASCA) guidelines regarding soil testing as well as groundwater testing on the subject property.
· Through the investigation, Administration was also made aware of potential grant funding through FCM’s Green Municipal Fund under the “Restoring contaminated sites to productive use” category. If approved, this funding could cover up to half of the remediation costs of the underground tank removal.

External Communication
· None.

Relevant Policy/Legislation/Practices:
· Alberta Safety Codes Authority
· Alberta Environment and Parks groundwater monitoring

	
	

	Implication of Administrative Recommendation
	Strategic Alignment:
Environmental Stewardship – In alignment with a commitment to reducing the County’s impact to the environment, the removal of the underground storage tank and sampling of the groundwater and soil would ensure no further contamination is present at the identified site.

Maintain and Enhance Strong Communities – Proactive action by Council shows commitment to the community in maintaining safe infrastructure.

Organizational:
The work would be conducted by contracted services.  

Financial:
The Phase 1 Environmental Site Assessment was completed under budget. The proposed estimate of $70,000 would be drawn from the General Operating Reserve. The current unrestricted balance of the General Operating Reserve is $5 million. If grant funding is successful through FCM, this amount will be reduced and utilized only as required.

	
	

	Alternatives Considered
	Council could direct Administration to include the tank removal as part of Budget 2022 deliberations.

	
	

	Implications of Alternatives 
	Strategic Alignment: 
Environmental Stewardship – In alignment with a commitment to reducing the County’s impact to the environment, the tank is a known potential contaminant and will need to be removed in the future prior to any land use considerations.

Organizational:
· The potential project would be considered in the 2022 Budget.

Financial:
· The estimated $70,000 would not be allocated from the General Operating Reserve in 2021 but would be considered as part of the 2022 Budget. 

	
	

	Follow up Action
	1. Apply for funding from the FCM Green Municipal Fund (COO Office, Q2 2021).
2. Engage contracted services to undertake the removal of the underground storage tank and related monitoring not to exceed $70,000 (COO Office, Q2 2021).

	
	

	Attachment(s)
	1. Phase 1 Environmental Site Assessment

	
	

	Report Reviewed by:
	Scott MacDougall, Chief Operations Officer – COO

Reegan McCullough, County Commissioner – CAO



Strategic Alignment Checklist						
Vision: Sturgeon County: a diverse, active community that pioneers opportunities and promotes initiative while embracing rural lifestyles.
Mission: Provide quality, cost effective services and infrastructure to meet the diverse needs of the Sturgeon County community, while improving competitiveness and sustainability.

	Focus Areas
	Not consistent
	N/A
	Consistent

	Planned Growth and Prosperity
	
	
	

	We encourage varied and integrated enterprises that enhance our strong economic 
base, while balancing the needs of the community and natural environment.
(Strategic Plan and MDP pg. 36)
	☐	☒	☐
	· Supports a strong thriving business environment to strengthen our economic foundation
	☐	☒	☐
	· [bookmark: _Hlk524429560]Plans for responsible growth through the MDP and regional growth plan.
	☐	☒	☐
	· Manages growth for current and future developments through:
·  transparent bylaws, policies and processes to enable responsible land development
	☐	☒	☐
	· targeting growth around existing and identified future growth areas
	☐	☒	☐
	Maintain and Enhance Strong Communities
	
	
	

	We are committed to a safe and viable community, where our residents are  
provided with access to opportunities and quality of life. 
(Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides access to programs and services that have a positive impact on residents’ quality of life
	☐	☒	☐
	· Provides access to safe and reliable infrastructure assets
	☐	☒	☐
	· Supports the safety of people and property
	☐	☐	☒
	Strong Local and Regional Governance
	
	
	

	We promote consistent and accountable leadership through collaborative and 
transparent processes (Strategic Plan and pg. 27 MDP)
	☐	☐	☒
	· Provides effective leadership and management consistent with Strategic Plan, MDP, master plans, bylaws, policies, community engagement 
	☐	☐	☒
	· Considers fiscal stability and sustainability
	☐	☒	☐
	· Fosters collaborative intergovernmental partnerships 
	☐	☒	☐
	Community Identity & Spirit
	
	
	

	We will build upon our strengths, where together we will create an inclusive, caring community (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Promotes and/or enhances residents’ identification with Sturgeon County
	☐	☒	☐
	· Support and/or collaborate with voluntary organizations in the region
	☐	☒	☐
	Environmental Stewardship
	
	
	

	We foster a healthy environment and minimize our impact on ecosystems. (Strategic Plan and MDP pg. 27)
	☐	☐	☒
	· Plans and partnerships that minimize environmental impact on natural areas
	☐	☐	☒
	· Provides awareness of environmental issues impacting the County
	☐	☐	☒
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